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Message from the Chair

2024 was a year of change on and off the stage at the Abbey Theatre. A new 5-year strategy was also launched at year end. Off
stage, the Board and Executive welcomed the completion of the Crowe Ireland independent review into the governance
arrangements at the theatre and accepted its summary findings and recommendations. The Board determined subsequently that
a new strong and effective code of governance be adopted to fit the nature of and circumstances applicable to the theatre.

My time as Chair commenced in August 2024 and | am grateful for the warm welcome and assistance received from the Board,
the Executive and all members of staff, in particular, the Co-Directors, Caitriona MclLaughlin and Mark O’Brien. Prior to my
appointment, Dr Frances Ruane completed her term as Chair after seven years in the position. During that time, she led and
oversaw great changes and did so with tremendous dedication and application. Her expertise and experience were employed
throughout her period as Chair to considerable effect. On behalf of the Board and myself, | would like to express our and my deep
gratitude to her for all her work on behalf of the Abbey Theatre and to salute her endeavours for the theatre.

A celebration of 120 years of the National Theatre of Ireland

On 8 December we hosted Spreading the News an event which celebrated and honoured the founding notion that the Abbey
Theatre was established as an experiment, a fundamental idea that continues to inform the work of the theatre today. The event
was named after the play of the same name, written by Abbey Theatre co-founder Augusta Gregory, and performed on the
opening night of the theatre. The live event featured Irish artists who performed a range of scripts, characters and speeches
written by Irish artists. Presented in partnership with RTE, the event was recorded in front of a live audience and was broadcast
on RTE Radio 1 at 6pm on 27th December 2024 exactly 120 years to the date of the first production.

A year of new

The launch of The Gregory Project, a body of work to mark 120 years of the National Theatre of Ireland and honour the legacy of
Lady Gregory, was a highly significant event for 2024 and beyond. The programme is one of celebration and collaboration
featuring new writing alongside plays from the Irish theatrical canon and involving artists and partners. To date, the project has
included Audrey or Sorrow by Marina Carr, Hilary Fannin’s adaptation of Maxim Gorky’s comedy, Children of the Sun and Elizabeth
Kuti’s The Sugar Wife.

The power of live theatre to revisit and challenge was seen to great effect in the first ever Abbey production of Lady Gregory’s
1912 play, Grania. As part of the Dublin Theatre Festival, the play was reimagined by our Artistic Director, Caitriona McLaughlin,
in a way that connected the past and illuminated our present.

October 2024 saw the start of Love at First Sight, a new gala play reading series developed by Caitriona McLaughlin. Placing the
power in the hands of actors, they’re invited to follow their instincts and take on their favourite part. The idea was first realised
by Fiona Shaw and a company of ten actors who read 7 Minutes by Stefano Massini to tremendous effect and was followed later
by Aidan Quinn and Steve Buscemi in Sam Shepard’s Ages of the Moon (and who then reprised the reading in New York’s
Barshnikov Arts Centre in January 2025).

The main stage also hosted, Emma, written by Kate Hamill, based on the novel by Jane Austen and directed by Claire O'Reilly, at
year end and into January 2025. The play featured a fine ensemble of eight actors who brought a great verve and fun to this new
play making its European premiere at the Abbey Theatre.
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Amongst other offerings, the Peacock Theatre premiered the Enda Walsh and Anna Mullarkey’s groundbreaking work SAFE
HOUSE in October 2024. It is an extraordinary and experimental work and a powerful piece of contemporary theatre, and we are
delighted that it is transferring to Brooklyn’s St. Ann’s Warehouse in February 2025.

We were pleased to welcome both regular and new attendees throughout 2024 — their support is vital to our success and we
thank them very much. Throughout the year, we were delighted to welcome many TDs, Senators, Councillors and other dignitaries
to the opening nights of many productions. We remain grateful for the continued support of our elected representatives, and
their interest in our work on and off the stage.

Governance

In August 2024, the Board and Co-Directors welcomed the completion of the Crowe Ireland independent review into the
governance arrangements and policies at the theatre. The review was commissioned by the Abbey Theatre as a condition of
funding from the Arts Council following the Arts Council commissioned Mazar’s report. Focusing on the period of 2019-2021, it
sought to identify potential gaps related to internal controls (HR, legal, financial), governance, and stakeholder management with
a view to strengthening internal policies and procedures. In addition, the review was to make recommendations in relation to
same. The Board accepted and published the Summary of Findings and Recommendations from the review and stated that some
key actions had already been taken towards their implementation and, subsequently, further actions have been taken. The Board
also said that it was mindful of its responsibility to provide accountability and transparency in its governance arrangements and
their application, and of its obligation to make changes when that responsibility has not been met.

Subsequently, in December 2024, following an intensive review of prior arrangements and practice, consideration of legal advice
and the findings and recommendations in the Crowe review, the Board determined that a strong and effective code of governance
is both necessary for, and appropriate to, the operations of the Abbey Theatre. Recognising the receipt of public monies, and
conscious of the fiduciary duty regarding such monies, the Board determined that it was in the best interests and will serve the
objectives of the company to adopt and apply such a code of governance. The Board and the Executive is now working on an
applicable code (based on the State Code and other relevant codes, and which takes account of the nature of and circumstances
applicable to the theatre) and will provide the same to our stakeholders for sign-off as appropriate.

New Development

Overseen by Mark O’Brien, considerable further work and progress was made in 2024 in our plans for the redevelopment of the
Abbey Theatre and our ambition to provide Ireland with a new world class venue in which to present the best of Irish and
international theatre. We have been working on the Business Case for the redevelopment with assistance from the Department
of Tourism, Culture Arts, Culture, Gaeltacht, Sport and Media for a number of years and have advanced our work and plans so
that we expect in the forthcoming months to present a fully prepared and evaluated Project Redevelopment Plan for decision by
Government. The redevelopment of the Abbey will, we believe, ensure that the very best of Irish theatre maintains its key position
in the Irish cultural firmament and that Irish culture, which contributes so much to our national identity, is given a necessary
boost. In addition, the redevelopment will be also a major component in the urgent rejuvenation of the inner city as identified by
the Dublin Centre City Taskforce and which the Programme for Government has pledged to implement.

New Strategy

In December 2024, we launched the Abbey Theatre Strategy 2025-2030, which sets out our ambition to be a National Theatre of
creativity, connection, cultivation and progression and how we will continue to champion the role of the artist in creating new
theatre for our audiences. Caitriona, Mark and | were very pleased that Maura McGrath (Chair) and Maureen Kennelly (Director)
from the Arts Council and Feargal O Coigligh (Secretary General of the Department of Tourism, Culture Arts, Culture, Gaeltacht,
Sport and Media) joined us for the launch. We look forward to working with the Arts Council, the Department and all our
stakeholders on the delivery of the Strategy’s ambitions and the realisation of its aspirations.
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Outgoing Directors

Michael Wall stepped down as a Director at end October 2024 following a period of seven years in that role. The Board and the
Executive benefitted from his expertise, experience, input and courtesy throughout that period. His work in relation to the
Redevelopment of the theatre was exceptional.

Noelle Brown retired in February 2025 following a period of 3 years in the role. Noelle brought her experience and skill as a theatre
practitioner to the Board and was a major asset during her time. Noelle also brought great insight into the
development of the new strategy and was a distinguished member of the Governance and Nomination Committee.

Mairéad Delaney attended her final Board meeting in December 2024 and finished her four years as the Staff Board Member at
end January 2025. Mairéad, who is the Abbey Theatre Archivist, served with great distinction. Highly regarded, her contribution
and participation as a Board member were noteworthy and praised. Tara Furlong will replace Mairéad as the Staff Board Member.

The Board and | wish to thank Michael, Noelle and Mairéad very much for their respective contributions as members of the Board.
Minister for Tourism, Culture Arts, Culture, Gaeltacht, Sport and Media

On behalf of the Board and the Executive, | would like to acknowledge and thank Catherine Martin for her support as Minister in
the period 2019-2024 - and personally for my appointment as Chair - and to welcome our new Minister Patrick O'Donovan TD and
to wish him well in his new role.

Arts Council and Department of Tourism, Culture Arts, Culture, Gaeltacht, Sport and Media

The Abbey Theatre is funded principally by the Arts Council of Ireland/An Chombhairle Ealaion and we thank it for its continued
support and assistance, as well our grant for 2024. In particular, | would like to acknowledge and thank Maura McGrath (Chair),
Maureen Kennelly (Director) and David Parnell (Head of Theatre) for their work, support and guidance throughout the year.

The Department of Tourism, Culture Arts, Culture, Gaeltacht, Sport and Media is a stakeholder and provider of capital funding to
the theatre and | would like, on behalf of the Board and Executive, to thank Feargal O Coigligh (Secretary General), Conor Falvey
(Assistant Secretary) and Mary Nash (Principal Officer) and their fellow officials at the Department for their ongoing work, support
and assistance throughout the year.

Supporters

The Board acknowledges and thanks each of our corporate supporters, patrons and members for their respective continuing
support in 2024. Your support is really important to the theatre, and we wish to emphasise that we value your contributions
greatly at this time.

Co- Directors and Abbey Staff

Caitriona McLaughlin and Mark O’Brien, our Co Directors, have led the theatre in 2024 in an exemplary manner with considerable
endeavour and application. Their hard work, enthusiasm and sense of commitment is both admirable and infectious. On behalf
of the Board, | thank them both very much for all of their work and, on a personal level, for their support and assistance to, and
patience with, me since my appointment. Thank you.

The Abbey staff, including the Senior Management Team, have worked and applied themselves tremendously hard and diligently
this year and, on behalf of the Board, | thank them very much. Their contributions and professionalism are key to the success of
the theatre and underpin each of our productions. On a personal level, the welcome given to me has been very warm and
generous and is much appreciated. Thank you.

2025

An important year for the Abbey Theatre beckons and | look forward very much to the challenges and opportunities it brings, and
to the productions and plays we present to our audiences.

ronin, Chair

23 July 2025
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Message from the Co-Directors

Looking determinedly to the future while holding our history close were twin motivations that helped guide the Abbey Theatre,
programmatically and organisationally, throughout 2024. Several flagship, year-defining happenings took place in parallel with the
range of activities that comprise our day-to-day, which we are delighted to detail here and throughout this publication.

It was a year which saw the first plays programmed as part of The Gregory Project — a body of work celebrating the legacy of our

co-founder, Lady Gregory — appear on the Abbey Stage. Honouring her trailblazing legacy as an artistic leader, a courageous
producer and a champion of a generation of theatre makers, our audiences were treated to a year’s worth of lesser-seen and
never-before-seen work across our stages, including a host of Irish, European and world premieres.

Audrey or Sorrow, a co-production with Landmark Productions, written by Marina Carr and directed by Caitriona McLaughlin had
its world premiere, as did Children of the Sun, a co-production with Rough Magic, written by Hilary Fannin and directed by Lynne
Parker. Na Peirsigh / Persians, a new lIrish language translation by Nuala Ni Dhomhnaill of Aeschylus’ Greek masterpiece, directed
by Conor Hanratty, was brought to the Peacock Theatre, as was SAFE HOUSE, by Enda Walsh and Anna Mullarkey, which had its
world premiere.

The Sugar Wife, written by Elizabeth Kuti and directed by Annabelle Comyn, got its first outing in decades, while Grania, written
by Lady Gregory and directed by Caitriona McLaughlin, was produced for the first time in more than a century by the Abbey
Theatre. Emma, written by Kate Hamill, based on the novel by Jane Austen, and directed by Claire O'Reilly, deftly married past
and present, and had its European premiere. These were just some of the works that enticed audiences through our doors,
delighting them and encouraging them back, again and again.

On stage, the year was crowned with Spreading the News, a special event in partnership with RTE, recorded in front of a live
audience, to mark 120 years of the National Theatre of Ireland. Named after the Lady Gregory play of the same name, the
captivating event — the first in a series to mark 2025, our milestone year — celebrated and honoured the founding notion that the
Abbey Theatre was established as an experiment, a fundamental idea that continues to inform the work of the theatre today. A
company of well-known Irish actors read a range of scripts, characters and speeches, the performances reflecting a particular
moment in time and embracing some of the groundbreaking stories and works that have been at the heart of the National Theatre
of Ireland since its foundation.

It was a year of fresh opportunities for audiences to witness extraordinary artists and theatre makers at work. Love at First Sight,

our new play reading series, offers actors a chance to play a role they have always longed for, from a script they love. Rapt, sold-
out houses bore witness to raw electricity as Fiona Shaw and company read 7 Minutes by Stefano Massini, while Aidan Quinn was
joined by Steve Buscemi to read Sam Shepard’s Ages of the Moon, the latter subsequently transferring to the Baryshnikov Arts
Centre, New York, in 2025. We developed an innovative backstage experience, Theatre in the Making, a rare opportunity for the
public to see the inner workings of the theatre and meet our colleagues, whose dedication and commitment helps realise each
production and every performance.

Away from Lower Abbey Street, we looked on proudly as Distillation by Luke Casserly, following its sold out run at the Peacock,
toured around Ireland and across North America, taking in locations in Canada and USA. Tom Moran brought Tom Moran is a Big
Fat Filthy Disgusting Liar down under, touring Sydney and Melbourne Fringe Festivals. Before the year concluded, we announced
the transfer of SAFE HOUSE to St Ann’s Warehouse in New York for early 2025. Following on from their October reading as part of
Love at First Sight, we also announced that Aidan Quinn and Steve Buscemi would take this unique experience to the Barshnikov
Arts Centre in New York. We are delighted to return to the USA with Abbey Theatre productions for the first time in eight years.
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Our colleagues in our Literary and New Work Department drove our artist engagement and support with an expanded range of
development opportunities, schemes and workshops. Among these were the official opening of the Abbey Theatre Artists’ Studios
in our building and Time to Write, a monthly opportunity for writers to come together in the Abbey Bar to work on a project and
pick the brain of a guest writer. Both of these initiatives respond to a city, country and community in significant need of more
creative spaces in which to gather, connect and work.

We returned to the classroom throughout the year, with our Community & Education Team creating In Real Life, a new play based
on Lady Gregory’s comedy, Spreading the News. Our collaborative workshops with the Lir Academy took place across the country,
introduced young women in secondary school to potential careers in lighting, sound and stage management.

Elsewhere, looking back to spring forward saw us launch a rejuvenated Abbey Theatre brand, representing a moment of renewal
for the National Theatre of Ireland. In bringing the legacy of the Abbey Theatre to the foreground, we posed questions around
where it has come from and where it is going, interrogating what or who it is for today. By examining ourselves and the world in
this way, we returned to the founding principles and original impulse of the Abbey Theatre, embracing the radicalism, bravery and
dynamism of the theatre’s foundations.

Its launch was anchored by an artist-led campaign that took the Abbey Theatre onto bustling city streets and into tranquil
countryside, appearing across television, radio, print and online media, galvanising our place at the heart of our national cultural
consciousness. The project found its most immediate expression in a fiercely reimagined Queen Meadhbh, her wolfhound and the
iconic ‘Abbey A’ in our foyer. This collaboration with artist Steve Doogan and AAD / Wove remains faithful to Elinor Mary Monsell’s
original design from 1904 and has been a hit among staff, sectoral colleagues, patrons and visitors.

Later in the year, joined by our colleagues from the Arts Council and the Department of Tourism, Culture, Arts, Gaeltacht, Sport
and Media, we launched the Abbey Theatre Strategy 2025-2030. An energetic, expansive publication, it articulates a clear direction
of travel and order of priorities for the National Theatre of Ireland, setting out how the Abbey will continue to champion the role
of the artist in creating electrifying live experiences for everyone while sustainably and effectively meeting its diverse audiences.
Its overarching vision is to propel the National Theatre forward as a vital 21st century institution for all of Ireland.

Continuing in the year’s spirit of moving forward, we welcomed the completion of the independent review into the governance
arrangements and policies at the theatre by Crowe Ireland. Reflecting our dual priorities of internal governance and culture as Co-
Directors, the process strengthened the National Theatre and offered an opportunity for reset, bringing renewed energy to our
fundamental mission of creating great art. We continue to work closely with the Board of the Abbey Theatre and the Arts Council
on the ongoing delivery of the report’s recommendations and additional actions.

Progress towards the development of a new infrastructure to house Ireland’s National Theatre continued apace. We were
delighted to see that the expansion of the Abbey Theatre was placed as central to the Dublin City Taskforce report’s
recommendation of developing the local area as a cultural hub. This is a very welcome declaration of support, placing our
redevelopment at the heart of national ambition for a capital city that has offered the backdrop and inspiration for so many stories
told on our stages. We look forward to building on the year’s work and continuing to grow and deepen a coalition of support
among all our key stakeholders to deliver the once-in-a-generation reimagining of our building, in a way that prioritises artists,

audiences and our colleagues, particularly through the lenses of accessibility and sustainability.

Caitriona McLaughlin and Mark O’Brien
Artistic Director and Executive Director
Co- Directors

The Abbey Theatre
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Our Vision

Our Vision is to build a 21st-century theatre and company where creativity drives our every
move, developing the artists and audiences of the future. The Abbey Theatre seeks to be a
confident, collaborative company, leading the way in how Irish theatre is developed,
produced and disseminated; and where everyone who works with us, irrespective of their
role, knows that they are contributing to the work of one of the world’s great theatres.

Our Mission

Our Mission is to effectively and imaginatively engage with all of Irish society through the
production of ambitious, courageous theatre in all its forms. The Abbey Theatre is artist-led
and audience-focused: we seek to ensure our programmes are driven by ambitious, big
ideas by theatre-makers of all disciplines, relevant to our times and reflective of our role as
Ireland’s National Theatre.

Our Values

Our Values are excellence, inclusiveness, diversity and equality, reflecting the Abbey
Theatre’s place as a theatre for all.
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The Year in Numbers

° 80,650 people attended physical events

. 428,268 visits to abbeytheatre.ie

. €2,059,808 total box office revenue

o 77% of our audience booked online

o 46% of our audience booked for the first time in 2024
o 85% of our audience reside in Ireland

o 67% total occupancy level

. 401 performances

. €8.5 million in funding from The Arts Council

o 24 productions, co-productions, online premieres, supported productions and presentations
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Having an Impact
2024 PROGRAMME

Abbey Stage

The year saw the first plays programmed for The Gregory Project arrive on the Abbey and Peacock stages. This body of work was
designed to mark 120 years of the National Theatre of Ireland and honour the legacy of co-founder Lady Gregory. The two-year
programme of celebration and collaboration includes ambitious and unmissable new writing alongside gems from the Irish
theatrical canon, with writers Hilary Fannin, Elizabeth Kuti, Nuala Ni Dhomhnaill and Marina Carr, among those writers whose
work was brough to the Abbey Stage in 2024.

The year opened with the thrilling return of Abbey Theatre Senior Associate Playwright, Marina Carr to the Abbey Stage with
Audrey or Sorrow, a co-production with Landmark Productions, directed by Caitriona McLaughlin. A keenly anticipated world
premiere, the dark and dangerously funny play grappled with family secrets and unimaginable loss, telling a story of badly-behaved
ghosts and a dangerous sea. Its expansive world spanned generations and traversed dimensions, while perfectly encapsulating
Carr’s work in its unflinching excavation of family complexities.

In its artistic ambition and technical scale, Audrey or Sorrow captured the essence of the year to come at the National Theatre of
Ireland. It also marked the beginning of a year of milestones for Irish theatre, including Carr’s 60*" birthday and the 20*" anniversary
of Landmark Productions, led by Anne Clarke. In this vein, it was followed by Children of the Sun, a co-production with Rough
Magic, which celebrated its 40" anniversary last year.

Written by Hillary Fannin after Maxim Gorky and directed by Lynne Parker, Children of the Sun also travelled across time and space
in an entirely different manner. Radical in its proposition and wonderfully sprawling in its expression, it concerned itself with the
question: “Is there a version of our lives where we made all the right decisions, and a different ‘us’ could exist somewhere?” From
multiple vantage points of history and place, it wondered how humanity —whether at the level of individual or society — seems to
repeat the same mistakes, and whether science, God and art help or hinder us.

A want to do things differently, and the way in which our actions shape the world around us, also found articulation in The Sugar
Wife, written by Elizabeth Kuti and directed by Annabelle Comyn. It saw the status quo at the heart of an affluent Dublin couple’s
marriage and family business upturned by the arrival of two visitors from America, who come to Ireland to speak to the public
about trade, money and slavery. Probing Ireland’s historic involvement in the dark side of the global commodities trade, the play
remained as relevant for audiences in 2024 as it was when first produced almost 25 years ago, highlighting how entwined the
personal and the political are. From migration and class to philanthropy and desire, a number of timely conversations concerning
the themes of this work were programmed around select performances, curated and hosted by Laura Twagirayezu.

Desire also came to bear on a marriage — or a marriage-to-be — in Lady Gregory’s Grania, produced for the first time in the Abbey’s
history. Her telling of one of the most epic love stories of all time, the legend of Diarmuid, Grainne and Fionn was reimagined for
2024 by Caitriona MclLaughlin. With friends turning on friends and insiders becoming outsiders, love, lust and power became
intertwined as audience witnessed the messy complexity of human relationships and a woman forging her own destiny. Coinciding
with Culture Night, and as part of the Abbey’s participation in Ireland's largest arts and culture happening, a handful of members
of the public were, through a lottery, given the rare opportunity to sit in on this production’s dress rehearsal, witnessing some of
Ireland’s finest theatre makers tease out the final elements of the show in advance of previews.

Romance and desire remained the order of the day as we transitioned to our winter offering, the European premiere of a radical
reboot of Emma, written by Kate Hamill, based on the novel by Jane Austen and directed by Claire O’Reilly. All -singing, all- dancing,
this period-but-playful production delighted audiences with its contemporary soundtrack and skewering of the fourth wall,
underpinned by a journey of self-discovery. It also saw O’Reilly make her directorial debut on the Abbey Stage, having previously
been a Resident Director, a full circle demonstration Abbey’s support and championing of the next generation of artists.

A crowning event of 2024, Spreading the News celebrated 120 years of the National Theatre of Ireland. Presented in partnership
with RTE, this unique event —at once contemplative and forward looking - was recorded in front of a live audience, later broadcast
on 27 December, 120 years to the day since the theatre opened in 1904. Named after the play of the same name, written by
Abbey Theatre co-founder Augusta Gregory, and performed on the opening night of the theatre, it saw a company of well-known
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Irish artists perform a range of scripts, characters and speeches from writers including Brian Friel, Marina Carr, Tom Murphy, Mark
O’Rowe, Stacey Gregg and Barbara Bergin. Together, the event captured a particular moment in time and embraced some of the
groundbreaking stories and works that have been at the heart of the National Theatre of Ireland since its foundation. It hinged on
the founding notion that the Abbey Theatre was established as an experiment, a fundamental idea that continues to inform the
work of the theatre today.

Throughout the year, our audiences were treated to new ways of seeing some of the world’s finest artists at work. The launch of
Love at First Sight, an innovative play reading series, saw Artistic Director Caitriona McLaughlin invite actors to select a script they
love, and the role that they have always wanted to play in it. Kicking the series off, Fiona Shaw and company read 7 Minutes by
Stefano Massini, translated by Francesca Spedalieri, a razor-sharp portrait of unionised factory workers grappling in real time with
the power imbalance they depend on for their livelihoods. This was followed by Aidan Quinn, joined by Steve Buscemi, reading
Ages of the Moon by Sam Shepard, which saw two old friends reunited. Selling out in phenomenal time, both readings took place
in front of spellbound audiences, encapsulating the magic of live theatre. Before year-end, it was announced that this reading of
Ages of the Moon would transfer to Baryshnikov Arts Centre. Meanwhile, the nineth annual TS Eliot Lecture saw Ralph Fiennes
appear on the Abbey Stage, reading and then discussing his relationship with T. S. Eliot’s poem Four Quartets, marking the 80th
anniversary of its first publication as a single volume in 1944. This remarkable experience saw Fiennes square up to the near-1000
line work, the culminating achievement of Eliot’s poetic career.

Our patrons experienced acclaimed singer songwriter, poet, actor and homegrown hero Imelda May read the poetry and prose of
Lady Gregory. Programmed as part of The Gregory Project, it included excerpts from Lady Gregory’s poetry published in A Woman’s
Sonnets. A new perspective was breathed into Gregory’s words, which ring out through May’s sensational and distinctive voice.

We were delighted to continue our partnership with Dublin Dance Festival, presenting three exhilarating and emotionally arresting
works, the award-winning BLKDOG, directed and choreographed by Botis Seva, the critically acclaimed CARCAC(A, directed and
choreographed by Marco da Silva Ferreira, and Night Dances, created by Emma Martin who presented her work on the Abbey
Stage for the first time. Similarly, we were pleased to work once again with the Dublin City Council Bram Stoker Festival, bringing
Dracula: Lucy’s Passion, a staged reading directed by Joan Sheehy, continued the haunted journey through Stoker’s timeless
masterpiece.

Peacock Stage

On the Peacock Stage, the year began with the award winning, Tom Moran is a Big Fat Filthy Disgusting Liar, a co-production with
Tom Moran, directed by Davey Kelleher. Following sell-out shows at the Dublin Fringe and the Edinburgh Fringe Festival, this
critically and popularly acclaimed show explored identity, family dynamics and having a very flexible relationship to the truth in
contemporary Ireland. After its run at the Peacock, it set out on national tour, taking in Belfast, Meath, Sligo, Louth, Carlow,
Roscommon and Galway, before heading down under to Sydney and Melbourne, Australia.

Next, audiences were offered an electric opportunity to encounter a rich new version of Europe’s oldest known surviving play in
one of Europe’s oldest spoken languages. A new Irish-language translation of Aeschylus’ Greek masterpiece Na Peirsigh / Persians
by renowned writer and poet Nuala Ni Dhomhnaill, told the story of a surprising Greek victory, extraordinarily, from the perspective
of the losing side. Setting out so much of what theatre will do, has done and must do, it encouraged audiences to see the world
from another perspective, subverting expectations and honoring the humanity of the enemy.

Later, the Peacock played host to the world premiere of SAFE HOUSE by Enda Walsh and Anna Mullarkey. Met with an astounding
response from audiences and near unanimous critical acclaim, this brand-new form melded together a song cycle, a theatre
memory play, a cut up film and a gig. In its uniquely thrilling and kaleidoscopic way, it introduced audiences to Grace, a young
woman living alone in the Irish countryside, before travelling into her fractured thoughts, creating a portrait of human resilience
in the face of hardship, and finding the will to walk one’s own path.

We were also delighted to open the doors to the Peacock, welcoming Afterwards, written by Janet Moran and directed by Conall
Morrison and Janet Moran, Trouble Denim, written and performed by Shane Daniel Byrne, and Guest Host Stranger Ghost, written
by Kate Heffernan and directed by Eoghan Carrick, continuing our relationship with Dublin Fringe. Dalkey Players, the winners of
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the All-Ireland Drama Festival presented their winning version of Arthur Miller’s The Crucible on the Peacock Stage, directed by
Emma Jane Nulty.

Beyond our building, Luke Casserly brough Distillation on a North American Tour, taking in New York, Washington DC, Toronto,
Maryland and more.

Artist Spotlight
Tierra Porter
Actor, The Sugar Wife

I had my debut performance as Sarah Worth in The Sugar Wife written by Elizabeth Kuti and directed by Annabelle Comyn at the
Abbey Theatre in May 2024. It was an incredibly enriching and rewarding experience. Playing Sarah allowed me to explore the
depth and complexity of a character who is both vulnerable and resilient. Throughout the rehearsal process, | was fortunate to
benefit from individual coaching sessions, which provided invaluable guidance and helped me refine my performance. The
opportunity to work closely with such a talented and dedicated cast, alongside a supportive crew, truly elevated my growth as an
artist. The collaborative atmosphere at the Abbey Theatre pushed me to challenge myself in ways | hadn’t anticipated, and I'm
deeply grateful for the experience. This production has only strengthened my desire to continue working with the Abbey in the
future, and | look forward to the possibility of returning to such an inspiring and nurturing environment.

Artist Spotlight
Laura Sheeran
Musician, Grania

| am an artist, director and musician from the West of Ireland, currently living in Dublin. | was invited to be one of two singers in
the Abbey Theatre’s 2024 production of the Lady Gregory play, Grania. This was a significant project for me as it was my first time
getting to work at the Abbey as a singer, and also my first time getting to perform on the Abbey Stage, which felt very special.
Being in Grania gave me great insight into the hard work required and the complexity of bringing a multifaceted piece of theatre
to life on such a prestigious stage. Also, as someone working freelance in the arts for over twenty years, it was a lovely feeling
having a steady, weekly income for a period of time! Most importantly, however, it gave me the opportunity to work with artists
and arts workers of the highest calibre, an honour and privilege for which | will always be grateful.

Artist Spotlight

Naoise Mac Cathmhaoil
Na Peirsigh

Bhi an t-adh amach ormsa a bheith pdirteach sna Peirsigh le Aeschylus, tragoid de chuid na Gréige aistrithe go Gaeilge ag Nuala
Ni Dhomhnaill agus faoi stilir an stidrthéir drdmaiochta cumasach Conor Hanratty. Rinne mise pairt an Ri Xerxes sa drama, agus
aiméar agam mo bhuanna mar amhranai Shean Ndis a chur os comhair an phobail in Amharclann Naisitinta na hEireann. Bhi taithi
iontach agamsa mar bhall den fhoireann aisteoiri mar gheall ar an ghairmiulacht a chuir bunadh na hAmarclainne ar fail. Bhi deis
agam suil a chaitheamh ar réachtdil an léiriichain seo agus mé mar phairt larnach dé agus aisteoiri moéra le ra thart orm. Ba mhér
an ondir domhsa a bheith mar phairt de dhrama san amharclann stairidil seo, ni amhdain mar amhranai né mar aisteoir, ach mar
Ghael. Is 6n Amharclann seo a d’eascair saoirse ar ndisitin a bhui le hAthbheochan na Gaeilge agus is abhar bréid domhsa é sin
agus mé pairteach sna Peirsigh.
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Community and Education

In the past year, Abbey Theatre has continued its commitment to social engagement, education, and artistic exploration through
a range of innovative projects and community initiatives.

We began with 'Home: Education’, a powerful short film for secondary schools examining the complex history of Mother and
Baby Homes in Ireland. We continued our commitment to emerging talent by hosting our thirteenth collaboration with 'Fighting
Words', showcasing young playwrights through professional staged readings.

Community collaboration was at the heart of our programming. 'The Sugar Wife' production featured some innovative
engagement with roundtable discussion on the themes of the play hosted by cultural entrepreneur Laura Twagirayezu. We also
continued our partnership with The SAOL Project, who support women in recovery, with related drama workshops and bringing
some of the cast to perform a scene. This visit emerged as a significant highlight of our year.

We deepened our community connections by employing Darragh McMahon from our Visitor and Customer Services as a host for
visiting groups. His intelligent and personable approach has significantly enhanced our audience relationships, transforming
routine interactions into meaningful community engagement experiences.

We expanded our social impact working at City West Transition Hub with the International Organization for Migration and South
Dublin Country Council. A landmark achievement was our collaboration with theatre-maker Newton Barabara, who worked
directly with International Protection Applicants there to devise a powerful on-site performance.

The highlight of the autumn was our touring production of 'In Real Life' by Erica Murray and directed by Ursula McGinn, which
explored friendship and social media, opening up important discussions in Dublin primary schools. Additional impactful programs
included an intensive summer school with LGBTQ+ advocacy group BeLonG To and an extended nationwide tour of Women in
Technical Theatre introducing theatre skills to young women.

We also trained secondary teachers through Oide and contributed practical workshops for Abbey Tours and Theatre Skills for
business. We prioritised team development through mental health first aid training, said goodbye to Austin Holt, welcomed new
member Aoife Delaney and welcomed back Grace McKiernan. We provided Access support for sign language, audio described and
captioned performances for the majority of the Abbey’s shows.

The year concluded by offering work experience to Transition Year students from across the country, reinforcing our commitment
to opening up the National Theatre to the voices of the future.
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Community and Education in numbers

Stats

e Total number of workshops, talks and performances delivered: 99

e Total number of attendees across all community and education projects, including workshops, talks and performances:
2,326

e Total number of facilitators and artists engaged: 37

Community:

o Number of Community & Youth Groups engaged with: 26
e Number of attendees who saw shows via €5 tickets initiative: 568

Education:

e  Total number of participants engaged with: 4,317

e Number of schools (primary, secondary, third-level and special education) engaged with: 126
e Number of workshops / performances / talks delivered: 63

Accessible performances:

e Total number of accessible performances: 25
e 77 people attended audio described performances and touch tours
e 52 people attended Irish Sign Language interpreted performances
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Artist Spotlight
Newton Barabara
Theatre facilitator

The Theatre for Development (TFD) project | did with the Abbey Theatre empowered asylum seekers in Ireland. Participants
developed Halfway to Heaven, a play sharing their stories and experiences, fostering empathy, and challenging stereotypes.
Through 12 weeks of workshops, they gained valuable life skills like communication and teamwork. Performances at Citywest Hub
connected asylum seekers with the wider Irish community. Partnering with the Abbey Theatre proved invaluable. Their expertise,
resources, and mentorship elevated the project, providing an inspiring platform and a mentor to guide my integration into the
Irish entertainment industry. Collaborating with Ireland's National Theatre was profoundly significant. For the cast and crew, it
symbolized validation and recognition within the heart of Irish culture. For me, it reaffirmed the transformative power of theatre
to foster understanding and empathy across diverse communities.

Artist Spotlight
Ursula McGinn
Director

In 2024, | worked with the Abbey Community and Education Department on In Real Life by Erica Murray. This show is inspired by
Spreading the News by Lady Gregory. Our modern retelling of the story follows two young teenagers Kai and Cleo as they make
their way through secondary school. The show explores the impact and consequences of spreading gossip in contemporary times.
Although the show had a somewhat serious message, we worked to ensure it was also a fun and enjoyable show for our audiences.
Over October 2024, this show toured around schools in Dublin and Wicklow, where the show was experienced by hundreds of
children. After the performances, the audience had a chance to talk with the performers and find out more about the show, its
themes and about working in theatre. It was so interesting to see the questions the young people asked about the production and
the characters in the show. Working on this piece at the Abbey Theatre was such a wonderful experience for me. While working
at the Abbey, we had a brilliant and full-time production team available to work with and support us. The Abbey Theatre is an
institution | have strived to work in since first seeing The Comedy of Errors there in 2009. Over the years, | have participated in
24Hour Plays and Fighting Words at the Abbey, but this was my first time working on an in-house production on a longer and
larger scale. As a director and facilitator who specialises in work for young audiences and teenagers, working with the Community
and Education Department, Erica and our team on a production like this has been one of my career highlights.
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Literary and New Work

The Abbey Theatre’s Literary and New Work Department identifies, engages with, and develops new theatre artists, playwrights
and plays for the National Theatre of Ireland. In 2024 we did this in a host of ways: reading and assessing new scripts from all over
Ireland; facilitating public workshops and writers’ groups; designing and implementing professional advancement opportunities
for playwrights and theatre artists; supporting projects in development by artists from all career stages; and commissioning new
plays for programming on the Abbey and Peacock Stages.

A core pillar of our mission is our open submission policy, accepting over 300 new scripts a year from playwrights across the
country, no matter their experience or career level. Each new play is read, assessed, and responded to with bespoke feedback,
encouraging writers who share their work with us to continue to develop their craft. As well as being a home for playwrights to
send work, we also strive to meet them where they live. In 2024 we held writers’ workshops in Dublin, at the Kilkenny Arts Festival,
Scripts Festival in Birr, Co. Offaly, and the Belfast International Arts Festival; it is our ambition to expand this type of outreach in
2025.

2024 also saw the launch of ‘Time to Write’, an open invitation for playwrights and performance makers to join us in the Abbey
Theatre Bar for a day of writing in community with each other. ‘Time to Write’ is an opportunity for artists to ringfence time for
writing, share inspiration, and foster solidarity. Each session is co-hosted by a guest playwright; this year we were delighted to
have Hilary Fannin, Caitriona Daly, Enda Walsh, Barbara Bergin, Carys D. Coburn, and Una McKevitt join us to share their
experience, advice and guidance.

In 2024 we launched two exciting opportunities specially tailored to new playwrights and early career playwrights. ‘Next Wave’ is
a year-long artist advancement initiative for four early career playwrights, providing them with fresh opportunities to evolve their
craft and practice. In September 2024 we welcomed the inaugural cohort of the first edition of ‘Next Wave’: Pea Dineen, Peter
Hanly, Dee Roycroft and Samuel Yakura. In December 2024 we launched the callout for ‘Box of Tricks’, our inaugural eight-week
skills development designed for artists with an existing performance practice who are eager to build up their playwriting skills.
Sessions for this programme will begin in February 2025.

All of these initiatives share a common goal: making the Abbey Theatre a welcoming place for new ideas, new artists, and new
plays. Nothing is more indicative of this aim than the opening in 2024 of the Abbey’s Artists’ Studio, a workspace open year-round
to artists associated with the Abbey. Throughout the year this space has played a critical role in fostering the work of commissioned
playwrights, artists on attachment, guest artists, playwrights, and more. By creating space for artists and playwrights, and by
providing practical dramaturgical support to the over 30 plays we currently have under commission, the Literary and New Work
Department demonstrates the Abbey’s commitment to putting new writing and new artists at the heart of its programming.

Casting
This year, the Abbey Theatre continued to support artists through our work on stage and off stage.
Stats

69 actors and 2 musicians at the Abbey in 2024

15 actors made their debut on the Abbey stages

27 actors and 2 musicians performed in Abbey productions
19 actors performed in Abbey co-productions

524 actor weeks for Abbey productions & co-productions
93 performers auditioned for roles

43 actors participated in readings and workshops

Noukwnek
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Supporting The Abbey Theatre

The Abbey Theatre is deeply grateful for the generosity and vision shown by our partners, corporate sponsors and individual
patrons throughout 2024.

Working closely with our supporters, the year had many highlights. Chief among these was the launch of the National Theatre of
Tomorrow, a new patronage programme that offers individuals a range of opportunities to invest in the National Theatre of Ireland
and make a direct impact across productions, artists, schools and communities. We would like to thank all those who joined the
National Theatre of Tomorrow in 2024, and we look forward to expanding and deepening our relationships through this initiative
as we go forward.

Elsewhere during the year, to coincide with the Abbey’s production of The Sugar Wife, an activation with Dublin Airport seamlessly
combined arts engagement with brand promotion, elevating the passenger experience. Upon arrival at Terminal 2, Air Canada
passengers were surprised with Abbey Theatre tickets, aligning with Dublin Airport Authority’s commitment to customer
engagement, sparking positive social media buzz.

Meanwhile, the Lady Gregory Afternoon Tea at The Westbury Hotel reinforced our longstanding partnership with another well-
known institution, bringing business and cultural leaders together at an event honoring the Abbey’s co-founder. This gathering
also launched a Lady Gregory-inspired menu in The Gallery, running from May to September 2024, further celebrating our valued
collaboration. A joint celebration, it coincided with the 40™" anniversary of the Westbury.

Finally, An Post’s Send with Love campaign leveraged the Abbey Theatre’s platform to create a unique audience engagement
experience. Branded letterboxes and pre-stamped postcards encouraged theatregoers to send messages, with recipients eligible
to win Emma tickets. This initiative not only highlighted the themes of Emma but also amplified An Post’s campaign brand, while
supporting their postage goals. With a phenomenal uptake among our patrons, colleagues and the public, people responded
wholeheartedly and with joy, positively benefiting both the Abbey and An Post brands.

This is just a small cross section of our activities in 2024.

The steadfast support of all our partners and patrons allows us to honour Ireland's rich creative heritage while presenting the
finest new writing on our stages. Together, we showcase the extraordinary wealth of talent and the diversity of storytelling that
thrives on this island, ensuring these voices are heard and celebrated on both national and international stages.

At the heart of all our support lies a shared belief in the transformative power of the arts. Theatre provokes thought, stirs emotions
and fosters essential values of diversity, community and empathy—qualities that are fundamental to a healthy and vibrant society.
As Ireland's National Theatre, we are proud to extend these benefits far beyond our stages, bringing the joy and impact of theatre
to schools and communities across Ireland.

To our supporters in Ireland, the UK, the USA, and beyond: thank you for your generosity, advocacy, and commitment to the
Abbey Theatre. Your partnership plays a vital role in sustaining and growing our National Theatre, ensuring its ongoing success
while enriching the cultural fabric of communities across the island. Together, we are creating a legacy of creativity, inclusion, and
inspiration for future generations.
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Site Redevelopment

In October 2019, Minister for Culture, Heritage and the Gaeltacht, Josepha Madigan TD, announced that having approved a
preliminary appraisal of the Abbey Theatre Development Project, work could commence on the detailed appraisal stage of the
project. The building in which the Abbey Theatre is housed is over 50 years old and is widely recognised as deficient in the facilities
it provides for artists, audiences and staff and in terms of its environmental footprint.

The Abbey Theatre prepared the documentation required under the Public Spending Code and enable the theatre to procure
expertise that will assist in this task. The redevelopment will honour the Theatre’s history and legacy, matching the national
theatres of other European capital cities whilst contributing to the regeneration of Dublin's north inner city. The detailed appraisal
was submitted to the Department of Tourism, Arts, Culture, Gaeltacht, Sport and Media in late 2022.

In late 2023, the Theatre’s Preliminary Business Case was sent by the Department of Tourism, Culture, Arts, Gaeltacht, Sport and
Media (DTCAGSM) for the External Assurance Process, in advance of its being submitted to Government for formal approval. This
process to ensure the project, which is to be financed by Government through DTCAGSM, can be delivered effectively and
represent good value for money. In addition, the much-welcomed support of our colleagues in Dublin City Council saw their
acquisition through direct purchase and Compulsory Purchase Order, of several buildings on Eden Quay. Their acquisition will give
the Abbey Theatre the footprint it needs to allow Ireland to build a contemporary, National Theatre that is fit for the world stage.

In August 2024 the External Assurance Process was completed by PWC on behalf of the Department and it was concluded that the
preliminary business case was compliant with the Public Spending Code and Department of Tourism, Culture, Arts, Gaeltacht,
Sport and Media sectoral guidance at Approval Gate 1.

At this stage the Business Case was submitted to the Major Projects Advisory Group in advance of going to the Department of
Public Expenditure and Reform. In late 2024 we received the initial feedback from this group and 2025 will see the business case
progress through the Major Projects Advisory Group and the Department of Public Expenditure and Reform before going to Cabinet for
potential approval.
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Governance and Management

Objectives and Purpose

Abbey Theatre/Amharclann Na Mainistreach is governed by its Constitution under the Companies Act 2014 which sets out its
objects as follows:

e To continue the Abbey Theatre’s tradition of the Abbey Theatre as the national theatre of Ireland for the purpose of
acting and producing plays in English and/or Irish, written by Irish authors or on Irish subjects, and such dramatic works
of international authors as would tend to educate and interest the Irish public in the higher aspects of dramatic art.

e Toactas the successor to National Theatre Society, Limited by receiving a transfer from National Theatre Society, Limited
of its assets, rights, undertakings, and liabilities.

e To promote and encourage the staging, production, and performance of dramatic art to the highest standards.

e Tostage, produce, co-produce, direct, hold and otherwise organise plays, rehearsals, shows, concerts, exhibitions and all
other forms of performances of dramatic art.

e To commission plays, works and all other forms of performances of dramatic art.

e Tofurther and promote educational and public knowledge, awareness, appreciation, and enjoyment of drama and similar
arts.

e To maintain, uphold, provide and run a prestigious national theatre for the purposes and main objects contained herein.

e To promote inclusiveness, diversity and equality in every endeavour.

Strategic Plan
In December 2024, the Abbey Theatre launched its new 5-year strategy 2025-2030.

120 years ago, a small group of artists set up a theatre company ‘to bring upon the stage the deeper emotions of Ireland’. That
spark, the ignition point of their struggle, was the birth of the Abbey Theatre. However, that spark is not an Olympian flame that
will burn unaided; it demands constant reignition. The challenge is this: how do we stay true to those founding principles whilst
also holding up a mirror to who we are now?

This strategy seeks to answer that. Artists are change makers. The liveness of theatre connects the artist and the audience in the
same electrifying moment, and that moment can be transformative individually and societally. Our founders understood the
potential of that alchemy, which was political, civic and mythic, and how it would ultimately contribute to the formation of the
new state.

However, the nature of that state and indeed, of Ireland itself presents a very different set of challenges today, and the needs of
our artists are different; but the primacy of that relationship between the theatre and artist remains unaltered.

As we build a National Theatre for the 21st century we must acknowledge the profound shift in our audience’s expectation and
experience, especially our younger audiences and those who are challenged to get access to our Dublin 1 home. To make great
theatre is to create electric, galvanising, and live experiences in places where we and our audience breathe the same air. To also
meet the requirements of an ever-changing audience we must also develop our access points, be that through developing more
effective digital platforms or touring.

Our next five years will focus on how we can sustainably and effectively meet our audiences’ needs whilst at the same time
creating great live art, and deepening our stakeholders’ connection with the Abbey Theatre, the National Theatre of Ireland.
Delivering the aims set out in this strategy will require not only our organisation, but all the theatre artists, makers, workers,
facilitators, audiences, patrons, donors, supporters and our sectoral partners to collaborate, interrogate and deliver these shared
priorities and actions.

This can only happen with the continued support of our funder and partner, the Arts Council / An Chombhairle Ealaion, and the
Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media.
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The Abbey Theatre, since its inception, has held a unique place in our cultural landscape, a landscape which is now changing
rapidly. In this context, we are ambitious for a future where art and theatre are vital parts of Irish life, as entertainment and as
something deeper; a way for us as individuals, communities and a nation to better understand who we are, where we are at and
where we are going; a way for us to turn our unique lived experience into a shared cultural language, telling the stories that enrich
us all.

To achieve this, we must take a bold, confident and pro-active approach to propel the National Theatre of Ireland forward as a
vital 21st century institution for all of Ireland.

Our values speak to who we are and drive the fundamentals of what we do —

e Bravery and imagination

e Honesty and authenticity
e Dynamism and warmth

e Integrity and transparency

Driven by our values, our purpose is built around these four pillars —

e A courageous creative platform
A National Theatre is the greatest national art project you can ever have, a safe space for dangerous thinking. We have
an opportunity and responsibility to support artists to take risks that no one else can.

¢ Meaningful national discourse
Ireland is always changing but the manifesto of her National Theatre remains, which is to empower artists to tell stories
relevant to where we are, where we come from and where we are going.

e An electric living experience
We believe theatre is an experience that changes lives, excites passions, thrills the senses and holds extremes of emotions
safely.

e Purposeful cultural leadership
With a formation that predates that of the State, Ireland’s National Theatre holds a unique position in Irish society. The
Abbey Theatre has a responsibility and influence beyond theatre into the national identity and the nation’s ongoing
development.

Strategic Priorities — at a glance

To proper the National Theatre of Ireland forward as a vital 21st century institution for all of Ireland. We will focus on four areas

e National Theatre of creativity
Increase quality, ambition and innovation
e National Theatre of connection
Expand reach, relevance and engagement
¢ National Theatre of cultivation
Evolve our role to cultivate and progress our eco- system
e National Theatre of progression
Support long term strategic impact
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Structure, Governance, and Management

Board of Directors

Co-Directors

Registered Name

Registered Office

Registered Number of Incorporation
Registered Charity Number
Registered Revenue Charity Number
TAX Registration Number

Legal Form

Solicitors

Company Secretary

Bankers

Auditors

John Cronin, Chair (Appointed 1 August 2024)
Dr. Frances Ruane, Chair (Retired 28 July 2024)
Nicholas Basden (UK/USA)

Noelle Brown (Retired 18 February 2025)
Mairéad Delaney (Retired 31 January 2025)
Tara Furlong (Appointed 5 February 2025)
Muirne Laffan

Maire O’Higgins

Michael Owens

Risteard Sheridan

Owen Travers

Michael Wall (Retired 31 October 2024)
Michael West

Caitriona McLaughlin (Artistic Director)
Mark O’Brien (Executive Director)

Abbey Theatre Amharclann Na Mainistreach
26 Abbey Street Lower, Dublin 1

414400
20038984
CHY 12923
IE64344000

Company Limited by Guarantee

Byrne Wallace Shields LLP
88 Harcourt St, Saint Kevin's, Dublin 2

Byrne Wallace Shields Corporate Secretaries Ltd.

Allied Irish Banks plc
37/38 Upper O’Connell Street, Dublin 1

The Comptroller and Auditor General
3A Mayor Street Upper, Dublin 1
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Board

The Abbey Theatre is governed by a Board of Directors who are all volunteers and give a significant amount of their
free time to overseeing the general strategy of the Abbey Theatre and its implementation by the Co-Directors. The
Board of Directors is constituted as follows:

e Three members of the Board are appointed by the Minister, one of whom is designated by the Minister as the
Chair.

e Up to seven members of the Board are nominated by the Governance and Nominations Committee and
subsequently appointed by the Board of Directors.

e One member of the Board (a Staff member) is a person nominated by the Abbey Theatre’s employees and
subsequently appointed by the Board of Directors.

All Board members including the Chair can hold office for a term of four years. Except for the Staff Board member, all
members of the Board including the Chair are eligible for reappointment for a further single consecutive term of four
years. The Chair and Board members are not permitted to serve for more than two consecutive terms of office. The
Staff Board member may serve one term of four years.

The following individuals were appointed to the Board since the last financial statements: John Cronin, Chair, effective
on 1 August 2024 and Tara Furlong effective 5™ February 2025. The following individuals retired from the Board during
the same period: Dr. Frances Ruane, Chair, retired on 28 July 2024, Michael Wall retired on 31 October 2024 Mairéad
Delaney retired on 31 January 2025 and Noelle Brown retired 18 February 2025.

The Board of Directors met on 10 occasions in 2024. The record of attendance by members of the Board is as follows:

Director Possible Actual
Board Board
Meeting Meeting
Attendances Attendances
John Cronin (appointed 1/8/24) 3 3
Dr Frances Ruane (retired 28/7/24) 7 7
Nicholas Basden 10 9
Noelle Brown (retired 18/02/25) 10 10
Mairéad Delaney (retired 31/01/25) 10 9
Muirne Laffan 10 9
Madire O'Higgins 10 10
Michael Owens 10 10
Risteard Sheridan 10 9
Owen Travers 10 10
Michael Wall (retired 31/10/24) 9 8
Michael West 10 10

The Board is the non-executive and unpaid governing body of the Abbey Theatre. Board Directors are responsible,
collectively, for the overall strategic direction, strategy, administration and general control of the company. The Board
works with the Executive to ensure that the Abbey Theatre’s remit is fulfilled.

The Board of Directors has a formal schedule of matters specifically reserved for its decision to ensure that the

direction and control of the body are firmly in its hands. The schedule of matters is subject to review from time to
time to ensure its relevance and appropriateness to the organisation.
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The matters reserved for the Board of Directors include:

e Significant acquisitions, disposals, and retirement of assets of the company. This applies to assets with values
of €125,000 (excluding Value Added Tax) or more.

e Approval of terms of major contracts. This applies to contracts worth €125,000 (excluding Value Added Tax)

or more.

Major investments and capital projects where value is €125,000 (excluding Value Added Tax) or more.

Delegated authority levels, treasury policy, and risk management.

Policy on the determination of remuneration of senior management.

Approval of annual budgets, corporate and strategic plans.

e Production of annual reports and accounts.

e Appointment, remuneration, and assessment of the performance of the Co-Directors.

e Significant amendments to the pension of the Co- Directors and staff.

e Succession planning for the Co-Directors.

e Approval in advance of engagement in novel or contentious acts or in advance of the commitment of funds to
novel or contentious purposes.

The procedure for induction and training of newly-appointed Board members includes:

e Meetings with the Co-Directors and key members of staff.

e A package of governance documentation to provide an overview of the organisation structure, legal structure,
governance structures, fiduciary duties of directors, corporate policies and procedures, Board meeting
protocols and any specific areas requested by the new Director.

e Discussion with Chair regarding current issues and any specific training or development requirements.

e Governance training by the Institute of Public Administration.

The Board of Directors assesses its performance at regular intervals and is provided with training designed to equip
members with the skills necessary for the conduct of their duties as Directors. An external evaluation of Board
effectiveness was finalised in early 2024. Between external reviews and self-assessments (the last conducted in June
2021), ongoing monitoring of feedback from Board Members in relation to the Board’s effectiveness at each Board
meeting is conducted by the Governance and Nominations Committee and reported back to the Board.

The Board acknowledges its overall responsibility for the organisation’s systems of internal control and for reviewing
its effectiveness. The Abbey Theatre has a comprehensive process to ensure that performance is monitored, and that
appropriate management information is prepared and reviewed regularly by both the executive management team,
Board committees, and the Board itself. Responsibility for the monitoring of these systems has been delegated to the
Finance, Audit and Risk Committee; the Co-Directors and the executive team are then responsible for the
implementation of these systems.
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The internal control systems are designed to provide reasonable but not absolute assurance in relation to compliance
with the regulatory framework, against material misstatement or loss and to enable the board to meet its
responsibilities for the integrity and accuracy of the company’s financial and non-financial records.

They include:
* A five-year strategic plan including financial projections approved by the Board.
¢ Detailed annual production plans and related budgets approved by the Board.

¢ Regular consideration by the Board of both financial results including variances from annual budgets, and non-
financial reports on key performance indicators. Delegation of day-to-day management, levels of authority and
segregation of duties.

¢ |dentification and management of risks.
In support of governing matters relevant to the Board, the Board has established the following standing committees.

e Finance, Audit and Risk Committee

e Fundraising and Engagement Committee
e Governance & Nominations Committee
e Site Redevelopment Committee

Finance, Audit and Risk Committee

The Finance, Audit & Risk Committee shall be appointed by the Board of Directors and shall consist of at least two
members of the Board and such other persons as the Board of Directors determine. The Board shall, from time to
time, fill vacancies as they occur. The term of office is four years, with an option for reappointment to a second four-
year term. Membership shall automatically cease if a Member ceases to be a Director for any reason. The Committee
met seven times during 2024. Membership of the Finance, Audit and Risk Committee during 2024 was as follows:

e Owen Travers (Chair)
e Risteard Sheridan
e  Michael Wall (retired 31 October 2024)

The Committee's key areas of responsibility are:

e Financial

e Fraud

Risk Management
Internal Audit Function
Internal Controls
External Audit Function

The Chair of the Finance, Audit and Risk Committee reports to the Board and presents its minutes at the subsequent
quarterly Board meeting following the meeting of the Committee.
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Fundraising and Engagement Committee

The Fundraising and Engagement Committee shall be appointed by the Board of Directors and shall consist of at least
two members of the Board and such other persons as the Board of Directors determine. The Board shall, from time to
time, fill vacancies as they occur. The term of office is four years, with an option for reappointment to a second four-
year term. Membership shall automatically cease if a Member ceases to be a Director for any reason. The Committee
met four times in 2024.

Membership of the Fundraising and Engagement Committee during 2024 was as follows:

e  Muirne Laffan (Chair)

e Nicholas Basden

e Mary Rose Burke (non-Board member)

e Mairéad Delaney (retired 31 January 2025)
e Michael West

From time to time, individuals are invited to attend meetings of the Committee who have specific skills and experience
which are relevant to the remit of the Committee.

The Fundraising and Engagement Committee's key responsibilities include:

e Planning for operational and capital Fundraising.

e Review of strategic issues related to the Fundraising plan.

e Agreement on specific fundraising targets and KPIs.

e Planning an Engagement & Communications strategy to align with the Fundraising plan.

e Provide guidance on developing and implementing a Brand Strategy.

e Assess and report to the Board on the progress of the Fundraising and Engagement plans.

The Chair of the Fundraising and Engagement Committee reports to the Board and presents its minutes at the
subsequent quarterly Board meeting following the meeting of the Committee.

Governance & Nominations Committee

The Committee shall be appointed by the Board, from the existing Directors of the Theatre. The Chair of the Board
shall be the Chair of the Committee. The term of office will be four years, with an option for members to be
reappointed for one further four-year term. Board Members shall automatically cease to be Committee members if
their term as Board Members ceases for any reason. The Committee met five times during 2024 and the membership
of the Governance & Nominations Committee during 2024 was as follows:

e John Cronin (Chair) (appointed 1 August 2024)
e Dr. Frances Ruane (Chair) (retired 28 July 2024)
o Noelle Brown (retired 18 February 2025)

e  Michael Owens

e Mdirne Laffan
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The Governance & Nominations Committee's key responsibilities are:

Review Memorandum & Articles of Association and the Vision, Mission and Values to ensure appropriateness.
Review results of Board and Committee Effectiveness Evaluations and make recommendations on
membership of Committees.

Coordinate and report to Board on the review of the performance and pay of the Chief-Executive(s).

Review any proposed remuneration of Senior Management staff that lies outside the norms of pay and
conditions.

Review the composition of the Board (skills, knowledge, experience, diversity) and make recommendations
on any changes.

Board succession planning including the nomination of suitable candidates for Board vacancies, to be filled at
the Board's discretion.

Prepare description of role and skills requirements for Board vacancies and oversee the search for suitable
candidates.

Oversee appointment and induction of new Board members including authorisation by the Board of any
interests disclosed that may result in a conflict.

The Chair of the Governance and Nominations Committee reports to the Board and presents its minutes at the
subsequent quarterly Board meeting following the meeting of the Committee.

Site Redevelopment Committee

The Site Redevelopment Committee shall be appointed by the Board of Directors from amongst its members. External
expertise and other professionals may also be recruited and appointed by the Board. The Board shall from time-to-
time fill vacancies as they occur. The term of office is four years with an option for members to be reappointed for one
further four-year term. The Committee met twice during 2024 and membership of the Site Redevelopment Committee
during 2024 was as follows

Michael Wall (Chair) (retired 31 October 2024)
Risteard Sheridan

Madire O’Higgins

Michael Owens

Owen Travers

Michael West

Ciardan McGahon (non-Board member)

From time to time, individuals are invited to attend meetings of the Committee who have specific skills and experience
which are relevant to the remit of the Committee. The function of the Site Redevelopment Committee is to advise the
Board of the Abbey Theatre in relation to the demolition and Site Redevelopment of the Abbey Theatre on its current
site and to oversee and report to the Board on all matters associated with these capital works.
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Executive

The Board of Directors delegate authority as appropriate to the Chief Executives known as the Co-Directors (Executive
and Artistic Director). The Co-Directors appoint the other members of the senior management team.

Senior Management Team

Caitriona McLaughlin, Artistic Director/Co-Director

Mark O’Brien, Executive Director/Co-Director

Jen Coppinger, Head of Producing

Shane Doherty, Director of People & Culture

Susan Mcllreavy, Director of Finance & Governance

Elaine Mannion, Director of Operations

Christine Monk, Director of Communications and Marketing
Rob Furey, Technical Director

Ruth McGowan, Literary and New Work Director

The main responsibilities of the Co-Directors include:

Formulating and successfully implementing artistic policy.

Implementing company policy.

Directing strategy towards the sustainable growth and operation of the company.

Developing strategic operating plans that reflect the longer-term objectives and priorities established by the
Board.

Maintaining an ongoing dialogue with the Chair and Deputy Chair of the Board.

Putting in place adequate operational planning and financial control systems which include appropriate
oversight of these areas.

Ensuring that the operating objectives and standards of performance are not only understood but owned by
management and employees.

Closely monitoring the operating and financial results against plans and budgets.

Providing the Board with adequate timely impartial information, to enable the Board to make decisions.
Taking remedial action where necessary and informing the Board of significant changes.

Maintaining the operational performance of the company.

Assuming full accountability to the Board for operations.

Representing the company to major customers, stakeholders and professional associations, except in
circumstances where it is more appropriate for the Chair to fulfil this role.

Building and maintaining an effective executive team and effective management structures.

Arrangements for setting pay and remuneration for key management personnel include:

Assessment of current market rates of pay and remuneration.

Assessment of the particular role and associated responsibilities.

Assessment of skills and experience possessed by the individual.

Pay and remuneration of the Co-Directors are set by the Board of Directors.

Pay and remuneration of key management personnel are set by Co-Directors, with any proposal outside the
norms of pay and conditions being reviewed by the Governance and Nominations Committee.

The overall pay and remuneration structure is reviewed regularly by the Finance, Audit & Risk Committee.
The Abbey Theatre uses a system of pay scales that are closely linked to public sector pay scales.

The Abbey Theatre offers a contribution of up to 5.5% to a pension scheme.
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Gender Equality

The Abbey Theatre’s mission promotes inclusiveness, diversity and equality in theatre. We are committed to meeting
our goals in gender equality across all aspects of our programme.

Category Roles % Women
Writers 21 52
Directors 18 61
Set Designers 9 56
Costume Designers 8 100
Lighting Designers 13 54
Sound Designers 11 36
Stage Management 46 67
Actors 104 58

*These figures are calculated using methodologies published by #WakingTheFeminists in 2017, available at
wakingthefeminsts.org.

Code of Business Conduct

The Board of Directors follows the code of business conduct upholding the values, objectives and policies of the Abbey
Theatre. The Board of The Abbey Theatre is committed to maintaining the highest standard of corporate governance
and believe that this is a key element in ensuring the proper operation of the company’s activities.

The Board of Directors is fully committed to complying with the regulatory codes in the charity sector, and the Board
has declared its compliance with The Charities Governance Code.

In December 2024, the Board determined that a strong and effective code of governance is both necessary for, and
appropriate to, the operations of the Abbey Theatre. Recognising the receipt of public monies, and conscious of the
fiduciary duty regarding such monies, the Board determined that it was in the best interests and will serve the
objectives of the company to adopt and apply such a code of governance. The Board and the Executive is now working
on an applicable code (based on the State Code and other relevant codes, and which takes account of the nature of
and circumstances applicable to the theatre) and will provide the same to our stakeholders for sign-off as
appropriate.

The Code of Business Conduct can be accessed via the Abbey Theatre website at this link:
https://www.abbeytheatre.ie/code-business-conduct/

Health and Safety

The well-being of The Abbey Theatre’ s employees is safeguarded through strict adherence to employment legislation

and health and safety standards. We ensure compliance with the health and safety standards, including the adoption
of a safety statement.
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Lobbying and Political Contributions

There were no political contributions in 2024, and as a result, no disclosures are required under the Electoral Act,
1997. As required under the Regulation of Lobbying Act 2015, the Abbey Theatre records all lobbying activity and
communications engaged in and with Designated Public Officials (DPOs). It has made the returns and submissions
required by the Act.

Protected Disclosures

The Abbey Theatres speak up policy was updated to reflect the protected disclosure (Amendment) Act 2022. These
legislative changes provided for significant expansion of the Acts scope to include protection for Board members. Total
protected disclosures made to the Abbey Theatre during the year ended 31 December 2024 was nil (2023: Nil).

Accounting Records

The measures taken by the Board of Directors to secure compliance with the requirements of sections 281 and 285 of
the Companies Act 2014 concerning the keeping of accounting records are the implementation of necessary policies
and procedures for recording transactions, the employment of competent accounting personnel with appropriate
expertise and the provision of adequate resources to the financial function. The accounting records of the company
are located at 26 Lower Abbey Street, Dublin 1.

Statement of relevant audit information

In the case of each of the persons who are Directors at the time this report is approved under section 332 of the
Companies Act 2014

e so far as each Director is aware, there is no relevant audit information of which the company’s statutory
auditors are unaware, and

e eachdirector has taken all the steps that he or she ought to have taken as a Director to make himself or herself
aware of any relevant audit information and to establish that the company’s statutory auditors are aware of
that information.

Sustainability

As Ireland’s National Theatre, we recognise our responsibility to demonstrate leadership within the cultural sector by
reducing our carbon impact and making positive, sustainable choices across the organisation. A range of actions were
taken throughout 2024 to minimise our environmental impact. Culturally, sustainability is a strategic priority of our
organisational strategy, integrating sustainable values across the organisation, our activities and among our
colleagues. We actively participate in Theatre Forum’s Green Arts Initiative, which offers knowledge sharing, training
and networking, and data collection and sharing.

In terms of energy, we are working with the Sustainable Energy Authority of Ireland to shape our Climate Action
Roadmap. The installation of 92 solar panels on our roof generates enough power to run the building for one month
per year. We are replacing existing lighting with LED options where possible in public areas and in our external poster
boxes and replacing tungsten lighting for stage design / productions with LED options, where possible. We have
introduced sensor lighting in hallways throughout the building.

Within our hospitality offering, we have removed single use disposable plastic glasses and straws from our bar, with
our current stock made from biodegradable corn starch that can be disposed of with food waste. Investment in a glass
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crusher allows us to dispose of glass bottles in a more economical way, reducing their volume by up to 80 per cent.
The sand-like residue is utilised in other industries, such as outdoor landscaping. Front of house furnishings are
supplied by our props department, meaning we don’t purchase new tables and chairs. Our food and coffee is sourced
from suppliers with strong green credentials, including Brady’s Coffee Company who roast their coffee sustainably in
Wicklow.

In our bathrooms, we have installed single-dispensed hand towers to encourage more sustainable use and replaced
soap dispensers with refillable, recyclable containers.

Our Costume Department have stopped using chemical sprays to reduce moth control and now only use green
materials such as natural cloves, essential oils and pheromone lamps. Our Costumer Hire business have introduced
reusable bags that sell to customers for €4.50 per bag to cut down on dry cleaning plastic bags.

Elsewhere, we prioritise digital over printed materials wherever possible, and our primary printing supplier uses FSC
sustainability approved paper for key materials like brochures and pamphlets. Critical publications and printed
materials like this Annual Review are printed on an on-demand basis or strictly limited runs. All paper in our building
is 100 per cent recycled.

Risk Management

The company’s risk-management processes are designed to enable the organisation to conclude whether the risks to
which the Abbey Theatre are exposed have been identified and reviewed, and systems and procedures have been
established to mitigate these risks.

In 2024, the Abbey Theatre continued to develop and strengthen the Risk Management function and increase
awareness across the organisation.

Risk Management Oversight

As the trustees, the Board of Directors concentrates its efforts on ensuring that the risks are being managed effectively.
The organisation’s Board committees, working with the management team, oversee risk management and control
functions.

The Finance, Audit and Risk Committee (FARC) is responsible to the Board for ensuring that an effective Risk
Management system is in place. The Committee’s specific finance, audit and risk management responsibilities are set
out in their Terms of References. All Board committees are responsible for identifying risks and control measures
within their area.

As part of the risk management process, a risk review is undertaken. The purpose of the risk review is to ensure that
the organisation is not, on an ongoing basis, exposed to an unacceptable level of preventable risk.

Risk Register & Reporting

The Abbey Theatre maintains a Risk Register that is reviewed regularly by management and the Finance Audit and Risk
Committee and at least annually by the Board. The Risk Register identifies material risks and assesses these in order
to mitigate any impact that The Abbey Theatre is exposed to currently and in the short to medium term. The Risk
Register details the agreed controls in place and actions/options identified to avoid, mitigate, transfer or accept the
risk(s).
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Policy Review

In line with the organisation’s policy review schedule, a number of policies were reviewed in 2024. These include the
Abbey Theatre’s Hospitality and Gifts Policy, our Anti-Fraud Policy, Travel and Subsistence Policy and levels of
Authority Policy were all reviewed and amended to ensure they are effective and that any actions to manage risk have
been completed.

Some of the major risks identified in 2024 are listed below with mitigations in place.

Risk Mitigations

Dedicated Board Committee in place

Review of the Terms of Reference of the Committee Bi-annually

Business case in progress in consultation with Department and relevant
Site Redevelopment stakeholders

Stakeholder engagement and communication plan in place

Employee Retention Performance Support Process
Embedding a diverse and inclusive workforce
Supporting training and development on relevant courses
Annual review of paygrades

Financial Stability Reserves policy updated and implemented.
Dedicated development team and Fundraising Committee to support
Plans to drive investment in Corporate, legacy and individual support
Monthly monitoring of financial performance by executive and quarterly
by FARC and the Board
Budget approval by the Board annually and monitored throughout the
year
Additional income streams developed through Theatre for Business

Data Protection Policies and Procedures developed re Data Protection
Data is secured on servers with appropriate access permissions
Laptops and mobile phones are encrypted
Firewalls and enhanced VPN access
Regular IT security audits
Employee training and awareness
Data backup and disaster recovery

Business Interruption Updated Business interruption Policy and Procedure document
Disaster recovery plan in for Cyber attack
Hybrid working capabilities tested and operational
Backup and recovery systems in place
Employee training

31



Abbey Theatre Amharclann Na Mainistreach

Directors Report and Financial Statements for the Year Ended 31 December 2024

Financial Summary

The statement of financial activities sets out the Abbey Theatre’s income and expenditure. The income comprises of
grants, fundraising, donations and self-generated trading income, whilst expenditure consists of operational costs
and expenditure on capital.

In 2024 income was €12.5m (2023: €12.6m) with €12.4m of expenditure (2023: €13.9m), giving an increase in funds
of 2024 100k (2023: decrease (€1.4m)).

The net movement in funds excluding long-term restricted funds (which comprise restricted project income and
depreciation in respect of our buildings) was a decrease of €61k (2023 decrease of €1.4m).

Reserves remained stable at the end of 2024, compared to the significant reduction in 2023 which was primarily as a
result of an agreed budgeted spend on programme that year.

Our partnerships with the Arts Council and the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media is
greatly valued as being strategically critical to ensuring the sustainability and development of the Abbey Theatre.

Income

As a result of the Abbey Theatre’s strong box office income in 2024 it was able to maintain a balance between
Government grants and self-generated income.
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Government funding of €9.4m 75% (2023: €8.4m 67%), includes Arts Council funding at €8.5m (2023 €8m) and a
restricted capital grant from the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media (DTCAGSM) of
€750k (2023 €400k). In 2023 the Abbey Theatre received €550,000 from DTCAGSM in relation to site development
costs expected in 2024 and 2025. €143,688 of this was released to income statement in 2024 to match against
expenditure incurred for site development costs.
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Production Income received for 2024 was €2.1m (2023: €2.9m) representing 16% (2023: 23%) of total income.

Other Trading activities which include Bar, Merchandising, Theatre Rental and Costume Hire generated income of
€617k (2023: €722k). The Fundraising environment continued to be very challenging in 2024, Fundraising
(Development) and Other Income contributed €465k (2023: €441k).

Expenditure

Expenditure on the Operation of the Theatres was €11.7m 94% (2023: €13.1m 94%), of the total expenditure of
€12.4m (2023: €13.9m). The significant spend in this area is in the areas of Production, New Work and directly
associated costs of €6.5m (2023: €7.8m).

As we are an organisation driven by people centred resources to deliver the programme, staff costs are the most
significant costs and account for 49% in 2024 (2023: 45%).
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Reserves

On 31 December 2024, the Unrestricted Fund was €701k (2023: €762k). The policy for budgeting annual income and
expenditure is directed toward enabling the Theatre to continue its current level and quality of activity into the future.

Reserves are classified across two main fund types, restricted and unrestricted funds as noted below.
Unrestricted Reserves:

Unrestricted reserves are the funds the Abbey Theatre has which can be used to further its charitable purpose or
mandate. These are reserves are accumulated from the surpluses on unrestricted income over unrestricted
expenditure over the lifetime of the Abbey Theatre. The policy of the Abbey Theatre is to ensure that there are
sufficient funds available to meet the ongoing financial commitments of the organisation and ensure continuity into
the future.
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Restricted Reserves:

Restricted reserves are represented by income received by the company which is restricted to a specific purpose by
the donor, and which is not fully expended at the year end. Such reserves are not available for the general purposes
of the charity. On 31 December 2024, the Restricted Fund was 2024: €1.44m (2023: €1.3m).

Financial Outlook

The Abbey Theatre will continue to focus on its ambition to maximise its cultural, social and economic contribution to
Ireland. We have been able to achieve this through the tireless work of our staff, the confirmation of Arts Council
funding for 2025, donor funding and ancillary income. This has allowed us to continue to invest in our artistic
programme.

Donations-in-Kind

In 2024 we accounted for the receipt of €44,292 (2023: €19,600) in donations-in-kind from various donors. We are
extremely grateful for this ongoing support provided by our partners and supporters.

Going Concern

Based on the results for the year, the year-end financial position and the approved 2025 budget, the Board believes
that the Theatre has adequate resources to continue in operational existence for the foreseeable future. The Board
believes that there are no material uncertainties that call into doubt the Abbey Theatre’s ability to continue in
operation. Accordingly, the Abbey Theatre continues to adopt the “going concern” basis in preparing the financial
statements.

Post Balance Sheet Events

There have been no events subsequent to the year-end that require any adjustment to, or additional disclosure in, the
2024 financial statements.

WL ZZ
Signed: Signed: =7 &&=

hn Cronin, Director (Chair) Owen Travers, Director

Date: 23 July 2025

34



Abbey Theatre Amharclann Na Mainistreach

Directors Report and Financial Statements for the Year Ended 31 December 2024

Directors’ Responsibilities Statement

The Directors are responsible for preparing the Directors’ report and the financial statements in accordance with the
Companies Act 2014.

Irish company law requires the Directors to prepare financial statements for each financial year. Under the law, the
Directors have elected to prepare the financial statements in accordance with the Companies Act 2014, Financial
Reporting Standard (FRS 102) “The Financial Reporting Standard applicable in the UK and Republic of Ireland” issued
by the Financial Reporting Council, and the Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with FRS 102. Under company law, the Directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of the company
as at the financial year-end date and of the net movement of funds of the company for the financial year and otherwise
comply with the Companies Act 2014.

In preparing these financial statements, the Directors are required to:

e Select suitable accounting policies and then apply them consistently

e Make judgements and accounting estimates that are reasonable and prudent

e State whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation

The Directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which:

e correctly explain and record the transactions of the company

e Enable at any time the assets, liabilities, financial position and net movement of funds of the company to be
determined with reasonable accuracy

e Enable the Board to ensure that the financial statements and directors’ report comply with the Companies
Act 2014

e Enable the financial statements to be audited.

The Directors are also responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other regularities.

The Directors consider that the financial statements of the Abbey Theatre give a true and fair view of the financial
performance and the financial position of the Abbey Theatre on 31 December 2024.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included
on the company’s website. Legislation in the Republic of Ireland governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

- ,//V
Signed: <t/\/\(2_// Signed: .~ =

ohn Cronin, Director (Chair) Owen Travers, Director

Date: 23 July 2025
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Auditors report

Ard Reachtaire Cuntas agus Ciste
Comptroller and Auditor General

Abbey Theatre Amharclann na Mainistreach

Opinion on the financial statements

| have audited the financial statements of Abbey Theatre Amharclann na Mainistreach for the year ended
31 December 2024 pursuant to an agreement made under section 5 (2) (a) of the Comptroller and Auditor
(Amendment) Act 1993. The financial statements comprise the statement of financial activities, the
balance sheet, the statement of cash flows and the related notes, including a summary of significant
accounting policies.

In my opinion, the financial statements

* give a true and fair view of the assets, liabilities and financial position of Abbey Theatre Amharclann
na Mainistreach at 31 December 2024 and of its income and expenditure for 2024

« have been properly prepared in accordance with Financial Reporting Standard (FRS) 102 — The
Financial Reporting Standard applicable in the UK and the Republic of Ireland and the statement of
recommended practice applicable to charities preparing accounts in accordance with FRS 102
(Charities SORP), and

« have been properly prepared in accordance with the Companies Act 2014.

Basis of opinion

| conducted my audit of the financial statements in accordance with the International Standards on
Auditing (ISAs) as promulgated by the Intemnational Organisation of Supreme Audit Institutions. My
responsibilities under those standards are described in the appendix to this report. | am independent of
the company and have fulfilled my other ethical responsibilities in accordance with the standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
opinion.
Conclusions related to going concern

The directors have prepared the financial statements on a going concermn basis. As described in the
appendix to this report, | conclude on

» the appropriateness of the use by the directors of the going concern basis of accounting, and

» whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the company’s ability to continue as a going concern.

| have nothing to report in that regard.
Opinion on other matters prescribed by the Companies Act 2014

Based on the work undertaken in the course of the audit, | report that in my opinion
» the information given in the directors’ report is consistent with the financial statements, and

» the directors’ report has been prepared in accordance with applicable legal requirements.

| have obtained all the information and explanations that, to the best of my knowledge and belief, are
necessary for the purposes of my audit.

In my opinion, the accounting records of the company were sufficient to permit the financial statements
to be readily and properly audited, and the financial statements are in agreement with the accounting
records.

Based on the knowledge and understanding of the company and its environment obtained in the course
of the audit, | have not identified any material misstatements in the directors’ report.
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Auditors report

Report of the Comptroller and Auditor General (continued)

The Companies Act 2014 also requires me to report if, in my opinion, the disclosures of directors’
remuneration and transactions required by sections 305 to 312 of the Act are not complied with by the
company. | have nothing to report in that regard.

Reporting on other information

The directors are responsible for other information they have presented with the financial statements.
This comprises the directors’ report, including the directors’ responsibilities statement and the statement
on internal control. My responsibilities to report in relation to such information, and on certain other
matters upon which | report by exception, are described in the appendix to this report.

| have nothing to report in that regard.

\ |

v
w\ﬁh D>ecda

Mark Brady
For and on behalf of the
Comptroller and Auditor General

28 July 2025
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Appendix to the report

Responsibilities of the Directors

As detailed in the directors’ responsibilities statement, the
directors are responsible for

+ the preparation of annual financial statements in the form
prescribed under the Companies Act 2014

. ensuring that the financial statements give a true and fair
view in accordance with FRS 102 and the Charities SORP

* ensuring the reqularity of transactions

. assessing whether the use of the going concern basis of
accounting is appropriate, and

. such internal control as they determine is necessary to
enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Responsibilities of the Comptroller and Auditor
General

Pursuant to an agreement under section 5 (2) (a) of the
Comptroller and Auditor General (Amendment) Act 1993, | am
required to audit the financial statements of Abbey Theatre
Amharclann na Mainistreach and to report thereon.

My objective in carrying out the audit is to obtain reasonable
assurance about whether the financial statements as a whole are
free from material misstatement due to fraud or error.
Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the 1SAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with the ISAs, | exercise
professional judgment and maintain professional scepticism
throughout the audit. In doing so,

. | identify and assess the risks of material misstatement of
the financial statements whether due to fraud or error;
design and perform audit procedures responsive to those
risks; and obtain audit evidence that is sufficient and
appropriate to provide a basis for my opinion. The risk of not
detecting a matenal misstatement resulting from fraud is
higher than for one resulting from error, as fraud may
involve  collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. | obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the internal
controls.

. | evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures.

. | conclude on the appropriateness of the use of the going
concemn basis of accounting and, based on the audit
evidence obtained, on whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the company’s ability to continue as a going
concem. If | conclude that a material uncertainty exists, | am
required to draw attention in my report to the related
disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to
the date of my report. However, future events or conditions
may cause the company to cease being a going concern.

. | evaluate the overall presentation, structure and content of
the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

| communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

Other information

My opinion on the financial statements does not cover the other
information presented with those statements, and | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial statements, | am
required under the ISAs to read the other information presented
and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or with
knowledge obtained during the audit, or if it otherwise appears to
be materially misstated. If, based on the work | have performed,
| conclude that there is a material misstatement of this other
information, | am required to report that fact.

Reporting on other matters

My audit is conducted by reference to the special considerations
which attach to bodies in receipt of substantial Exchequer
funding in relation to their management and operation. | report if
| identify material matters relating to the manner in which public
business has been conducted.

| seek to obtain evidence about the regularity of financial
transactions in the course of audit. | report if | identify any
material instance where public money has not been applied for
the purposes intended or where transactions did not conform to
the authorities governing them.
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Statement on Internal Control

Responsibility for System of Internal Control

The Board of Directors acknowledges its responsibility for ensuring that an effective system of internal control is
maintained and operated. The Board of Directors is fully committed to complying with the regulatory codes in the
charity sector, and the Board has declared its compliance with The Charities Governance Code.

In December 2024, the Board determined that a strong and effective code of governance is both necessary for, and
appropriate to, the operations of the Abbey Theatre. Recognising the receipt of public monies, and conscious of the
fiduciary duty regarding such monies, the Board determined that it was in the best interests and will serve the
objectives of the company to adopt and apply such a code of governance. The Board and the Executive is now working
on an applicable code (based on the State Code and other relevant codes, and which takes account of the nature of
and circumstances applicable to the theatre) and will provide the same to our stakeholders for sign-off as
appropriate.

Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a tolerable level rather than to eliminate it. The system
can therefore only provide reasonable and not absolute assurance that assets are safeguarded, transactions
authorised and properly recorded, and that material errors or irregularities are either prevented or would be detected
in a timely period.

Capacity to Handle Risk

The company has a Finance, Audit and Risk Committee (FARC) comprising three Directors, with the relevant expertise
and experience to address the committee’s area of responsibility. The FARC met seven times in 2024. The company
has appointed a firm of Chartered Accountants to act as Internal Auditor, which conducts a programme of work agreed
with the FARC. A risk management policy is in place, to alert management on emerging risks and control weaknesses
and assume responsibility for risks and controls within their area of work.

Risk and Control Framework

The Abbey Theatre has implemented a risk management system that identifies and reports key risks and the
management actions being taken to address and, to the extent possible, mitigate those risks. The system of internal
control is based on a framework of regular management information and administrative procedures including
segregation of duties. In particular, it includes:

e Regular reviews by the Board of Directors of periodic and annual financial reports against budget.

e Maintenance of a Risk Register which is reviewed by the FARC and by the Board periodically.

e A Finance, Audit and Risk Committee regularly meets to review the company’s management accounts. The
Finance, Audit and Risk Committee also considers corporate governance and reports regularly to the Board on
all matters that it has considered.

e A detailed methodology is used in constructing annual budgets and productions are monitored weekly by
senior management to ensure adherence to budgets.

e The company’s organisational structure has been formally documented and contracts for all employees
include clear guidance on responsibilities and lines of reporting.

e Management training is provided to line managers as part of an overall initiative to implement efficient
management performance.

e Training is provided to up-skill staff on key information technology and accounting systems.
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Ongoing Monitoring and Review

The Board’s monitoring and review of the effectiveness of internal control are informed by the work of the Internal
Auditor, the Finance, Audit and Risk Committee which oversees the work of the Internal Auditor, the executive
managers within the company who have responsibility for the development and maintenance of the financial control
framework, and comments made by the Office of Comptroller and Auditor General in its management letter or other
reports.

Procurement

We confirm, on behalf of the Board, that procurement procedures are in place to ensure compliance with current
procurement rules and guidelines, as set out by the Office of Government Procurement. During year-end 31 December
2024 these procedures were complied with.

Creditors & Liabilities

An estimated liability has been included in the financial statements of €109k, including estimated interest and
penalties of approx. €21k (€109k 2023) in respect of a potential tax liability on per diem payments made by The Abbey
Theatre in the years 2021 to 2024. The Abbey Theatre has engaged tax advisors and has made a voluntary disclosure
to the Revenue Commissioners to resolve this matter. Whilst management is confident that the liability will be settled
appropriately, there remains a degree of uncertainty regarding the final amount payable, and discussions are ongoing.

Review of Effectiveness

The Abbey Theatre’s monitoring and review of the effectiveness of the system of internal controls is informed by the
work of the internal and external auditors, the Finance, Audit and Risk Committee which oversees their work and the
senior management within the company responsible for the development and maintenance of the internal control
framework. We confirm, on behalf of the Board, that the Board conducted an annual review of the effectiveness of
the internal controls.

Internal Control Issues

No weaknesses in internal control were identified in relation to 2024 that require disclosure in the financial
statements.

Other Audits

Under the 2024 internal Audit Programme, internal audits were conducted on Procurement and Risk Management.
All findings were reviewed by the Finance, Audit and Risk Committee and number of the report’s recommendations
have already been addressed, and outstanding recommendations will be considered and factored into the Theatre’s
work programme. These recommendations will further strengthen the finance and governance processes within the
Theatre.

Signed on behalf of the Board

< ' W '///
Signed: m// Signed: 7 & =

hn Cronin, Director (Chair) Owen Travers, Director

Date 23 July 2025
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STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted

Restricted Funds

Funds
Capital ShortT
Note Operations a;.)l @ or. erm 2024 2023
Projects Projects

INCOME FROM: € € € € €
Donations and legacies 4.1 8,893,221 750,000 215,688 9,858,909 8,887,749
Charitable activities 4.2 2,059,808 - 2,059,808 2,962,179
Other 4.3 616,720 - - 616,720 721,785
TOTAL INCOME 11,569,749 750,000 215,688 12,535,437 12,571,713
EXPENDITURE ON:
Charitable activities 5.1 10,857,403 613,814 190,694 11,661,911 13,134,820
Raising funds 5.2 773,096 773,096 835,718
TOTAL EXPENDITURE 11,630,499 613,814 190,694 12,435,007 13,970,538
NET INCOME/(EXPENDITURE) BEFORE (60,750) 136,186 24,994 100,430 (1,398,825)
TRANSFERS AND TAXATION ’ ’ ’ ’ e
TAXATION - - - - -
NET INCOME/(EXPENDITURE) AFTER (60,750) 136,186 24,994 100,430 (1,398,825)
TAXATION ! ! ! ! ’ !
FUNDS RECONCILIATION:
Movement in funds for the year (60,750) 136,186 24,994 100,430 (1,398,825)
Fund balances brought forward 17 762,045 1,239,581 34,268 2,035,894 3,434,719
FUND BALANCES CARRIED FORWARD 17 701,295 1,375,767 59,262 2,136,324 2,035,894

There were no recognised gains or losses other than those stated above.

All income and expenditure are derived from continuing activities.

Notes 1 to 27 form part of these financial statements.
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BALANCE SHEET AS AT 31 DECEMBER 2024

Note 2024 2023
FIXED ASSETS
Tangible assets 9 4,643,488 4,575,688
4,643,488 4,575,688
CURRENT ASSETS
Stock 10 33,666 29,809
Debtors 11 506,299 971,595
Cash and cash equivalents 12 4,090,534 3,929,330
4,630,499 4,930,734
CURRENT LIABILITIES
CREDITORS: amounts falling due within one year 13 (6,061,864) (6,241,817)
NET CURRENT (LIABILITIES) (1,431,365) (1,311,083)
CREDITORS: Amount falling due after one year 14 (1,075,798) (1,228,711)
NET ASSETS 17 2,136,324 2,035,894
THE FUNDS OF THE CHARITY
Unrestricted Funds 16 701,295 762,045
Restricted Funds 16 1,435,029 1,273,849
Total Funds 2,136,324 2,035,894

The notes 1 to 27 form part of these financial statements. The financial statements were approved by the Board of
Directors on the and signed on its behalf by:

Signed: Signed: =~ o

ohn Cronin, Director (Chair) Owen Travers, Director

Date: 23 July 2025
41



Abbey Theatre Amharclann Na Mainistreach

Directors Report and Financial Statements for the Year Ended 31 December 2024

STATEMENT OF CASH FLOWS

NOTE 2024 2023
Cash flows from Operating Activities
Net cash generated from Operating Activities 18 1,037,226 993,780
Cash flows from Investing Activities
Improvements to premises and acquisition of other tangible assets 9 (682,337) (530,278)
Interest Received 7 3,571 645
Net cash (used in) investing activities (678,766) (529,633)
Cash flows from financing activities
Interest Paid 7 (50,486) (49,016)
Repayment of bank loans (146,770) (131,800)
Net cash (used in) financing activities (197,256) (180,816)
Net increase in cash and cash equivalents 161,204 283,331
Cash and cash equivalents at beginning of the year 3,929,330 3,645,999
Cash and cash equivalents at end of financial year 12 4,090,534 3,929,330

The notes 1 to 27 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

General Information

These financial statements comprising the Statement of Financial Activities (SOFA), the Balance Sheet, the Statement
of Cash Flows and the related notes 1 to 27, constitute the individual financial statements of Abbey Theatre
Amharclann Na Mainistreach for the financial year ended 31 December 2024.

Abbey Theatre Amharclann Na Mainistreach is a company limited by guarantee (registered under Part 18 of Companies
Act 2014), incorporated in the Republic of Ireland. The Registered Office is Abbey Theatre, 26 Lower Abbey Street,
Dublin 1, which is also the principal place of business of the company. The nature of the company’s operations and its
principal activities are set out in the Directors’ Report.

NOTE 1 STATEMENT OF ACCOUNTING POLICIES

The basis of accounting and significant accounting policies adopted by Abbey Theatre Amharclann Na Mainistreach
are set out below. They have been applied consistently in dealing with items that are considered material concerning
the company’s financial statements throughout the year and the preceding year.

Basis of financial statements preparation

The financial statements have been prepared on the going concern basis and in accordance with the historical cost
convention modified to include certain items at fair value. The financial reporting framework that has been applied in
their preparation is the Companies Act 2014, FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” issued by the Financial Reporting Council. The company has applied recommendations contained
in Charities SORP (FRS102). Financial reporting in line with SORP is considered best practice for charities in Ireland.

The company, as a charity, has adopted, as permitted under the Companies Act 2014, the presentation format of its
financial statements in accordance with the requirements of The Charities SORP FRS 102 given the special nature of
its activities.

Statement of Compliance

The financial statements of Abbey Theatre Amharclann Na Mainistreach for the year ended 31 December 2024 have
been prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (FRS 102). The financial statements have also been prepared in accordance with the Statement of
Recommended Practice (SORP)(FRS102) “Accounting and Reporting by Charities”. The Abbey Theatre maintained its
tax clearance status throughout 2024.

Abbey Theatre Amharclann Na Mainistreach is a Public Benefit Entity (PBE).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
NOTE 1 STATEMENT OF ACCOUNTING POLICIES (CONTINUED)
Income

Unrestricted income are those funds that can be used for any charitable purpose at the discretion of the Directors;
designated income are those funds that have been set aside by the Directors for particular purposes; restricted income
may only be used in accordance with the specific wishes of donors.

Income

The company’s income comprises of:

Grant and Donation Income
e Government Grants

e Other Donations

Charitable Activities

e Operation of Theatres (Box Office, Touring, Community & Education Income)

Other Trading Activities
e Theatre Rental
e Archival Rights
e Bar & Merchandising

e Costume Hire

All income is included in the Statement of Financial Activities when the company has a legal entitlement, the amount
of income can be quantified with reasonable accuracy, the amount of the income shall probably be received, and any
performance conditions attached to the item(s) of income have been met.

Grant and Donation Income comprise all income from grants, sponsorship, donations, and legacies. Such income is
recognised in the appropriate fund on a receivable basis and when any conditions for the receipt are met.

Government grant income is recognised using the performance model as specified in the Charities SORP FRS 102. The
Theatre receives funding from the Arts Council. Performance levels are specified in an agreement with the Arts Council.
The requirements for 2024 have been met. Accordingly, all income received has been recognised in the Statement of
Financial Activities.

Government grants received to fund capital projects are recognised in the Statement of Financial Activities when
receivable. Such grants are recognised as restricted funds. Depreciation is charged to the relevant fund in equal
instalments over the useful life of assets purchased using funds from Government grants provided for that purpose.

Income from rights and other income is recognised on a receivable basis. Income from advance members is recognised
on a straight-line basis over the year of subscription.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
NOTE 1 STATEMENT OF ACCOUNTING POLICIES (CONTINUED)
Deferred income and accrued income

Where the donor-imposed conditions require that the resource is expended in a future accounting year, income is
recorded as deferred income at the balance sheet date. Where the donor imposes conditions that have not been met
or uncertainty exists as to whether the Abbey Theatre can meet the terms or conditions, income is deferred and
recognised as a liability until the terms and conditions imposed can be met.

Accrued income is accrued as a debtor on the balance sheet where income has not yet been received but all criteria
for recognition have been satisfied.

Donations- in- Kind
Goods and services received in kind, where material, are included within donation and legacies under the appropriate

expenditure heading, depending on the nature of goods and services provided. These are recognised at an estimated
value to the charity at the time of receipt.

Expenditure

All expenditure is accounted for on an accrual’s basis, and where relevant, is classified under the relevant activity
within the Statement of Financial Activities. Expenditure is recognised once there is a legal or constructive obligation
to make a payment to a third party, the settlement will probably be required and the amount of the obligation can be
measured reliably.

Expenditure on raising funds comprise the costs of generating donations and legacies and costs of the Abbey’s
commercial activities.

Charitable activities comprise of the expenditure on the delivery of the Abbey’s productions at both the Abbey and
Peacock Theatres and on tour. The costs of governance are also included within charitable activities costs. Governance
costs include legal costs, Board expenses, internal and external audit fees.

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities.
Support costs include Finance and Administration personnel costs, Cleaning & Maintenance and Facilities that pertain
to several activities. These are apportioned between Charitable Activities and Raising Funds based on the best
estimate of usage between these activities. Details of the apportionment are set out in note 6.

Staff costs of manning and running the bars at the Abbey and Peacock are apportioned to fundraising activities based
on estimated hours incurred at the relevant employee hourly cost.

Taxation

The company has charitable status and therefore is exempt from corporation tax.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
NOTE 1 STATEMENT OF ACCOUNTING POLICIES (CONTINUED)

Tangible Fixed Assets and Depreciation

Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation and any
impairment losses.

Depreciation is provided at rates calculated to write off the cost or valuation less residual value of each asset other
than freehold land over its expected useful life as follows:

e  Premises 2%

e Improvements to premises 10%/20%
e Paintings & Library 0%

e Computers and Equipment 25%

e  Furniture, Fixtures, and Fittings 10%

e  Auditorium Improvements 20%

e Theatre Equipment 25%

Depreciation is charged for a full year in the year of acquisition. Paintings & Library are not depreciated as they are
not considered to have an estimated useful life and the expectation is that their value will increase in time.

Residual value represents the estimated amount that would currently be obtained from the disposal of an asset, after
deducting the estimated cost of disposal if the asset were already of the age and in the condition expected at the end
of its useful life. The gain or loss arising from the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset and is credited or charged to the SOFA.

The carrying values of tangible fixed assets are reviewed for impairment when events or changes in circumstances
indicate the carrying value may not be recoverable.

Bank and Cash

Unrestricted bank and cash in hand is held to meet short-term cash commitments as they fall due. Cash at bank is
comprised of cash in current accounts or on deposit at banks requiring less than 3 months’ notice of withdrawal.
The restricted bank and cash held at year end may be applied towards the site redevelopment of the Abbey Theatre.

Stocks

Goods for resale comprising bar stocks and other merchandise are valued at the lower of cost and net realisable value.

Foreign Currencies

The financial statements are prepared in Euro (€) which is the functional and presentational currency of the company
because that is the currency of the primary economic environment in which the company operates. Transactions in
foreign currencies are translated using the exchange rate at the date of the transaction. Monetary assets and liabilities
denominated in foreign currencies are translated into Euro at the rate of exchange prevailing at the balance sheet
date. All differences are taken to the SOFA.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
NOTE 1 STATEMENT OF ACCOUNTING POLICIES (CONTINUED)
Leases

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified as operating
leases. Payments made under operating leases (net of any incentives received from the lessor) are charged to the statement of
financial activities on a straight-line basis throughout the lease.

Finance leases are capitalised at the lease’s commencement at the lower of the fair value of the leased property and the present
value of the minimum lease payments. Each finance lease payment is allocated between the liability and finance charges. The
corresponding rental obligations, net of finance charges, are included in creditors. The interest element of the finance cost is
charged to the relevant fund in the statement of financial activities. The property, plant, and equipment capitalised under finance
leases are depreciated over the shorter of the useful life of the asset and the lease term.

Pension

The Abbey Theatre operates a defined contribution pension scheme and recognises the employer’s contributions to this scheme
in the relevant fund charged to the Statement of Financial Activities. Also, the company makes contributions to a Personal
Retirement Savings Account (PRSA) Scheme for members of staff and ex-gratia pensions are paid directly to some former staff
members.

Financial Instruments

Financial assets and financial liabilities are recognised when the company becomes a party to the contractual provisions of the
instrument. Financial liabilities are classed according to the substance of the contractual arrangements entered into.

Cash and cash equivalents

Cash consists of cash on hand and demand deposits. Cash equivalents consist of short term highly liquid investments that are
readily convertible to known amounts of cash that are subject to an insignificant risk of change in value.

Other financial assets

Other financial assets including trade debtors for services sold to customers on short-term credit, are initially measured at the
undiscounted amount of cash receivable from that customer, which is normally the invoice price, and are subsequently measured
at amortised cost less impairment, where there is objective evidence of impairment.

Loans and borrowings

All loans and borrowings, both assets and liabilities are initially recorded at the present value of cash payable to the lender in
settlement of the liability discounted at the market interest rate. Subsequently, loans and borrowings are stated at amortised cost
using the effective interest rate method. The computation of amortised cost includes any issue costs, transaction costs and fees,
and any discount or premium on the settlement, and the effect of this is to amortise these amounts over the expected borrowing
period. Loans with no stated interest rate and repayable within one year or on-demand are not amortised. Loans and borrowings
are classified as current assets or liabilities unless the borrower has an unconditional right to defer settlement of the liability for
at least twelve months after the financial year-end date.

Other financial liabilities

Trade creditors are measured at invoice price unless payment is deferred beyond normal business terms or is financed at a rate
of interest that is not a market rate. In this case, the arrangement constitutes a financing transaction, and the financial liability is
measured at the present value of the future payments discounted at a market rate of interest for a similar debt instrument.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
NOTE 1 STATEMENT OF ACCOUNTING POLICIES (CONTINUED)
Impairment of financial assets

At the end of each reporting period, the company assesses whether there is objective evidence of impairment of any financial
assets that are measured at cost or amortised cost, loans, trade debtors and cash. If there is objective evidence of impairment,
impairment losses are recognised in the Statement of Financial Activities in that financial year.

Expenditure on Raising Funds

Expenditure on raising funds include the direct costs of generating donations and legacies and the costs associated with the
Abbey’s non-charitable trading activities including the operation of the bar, sale of merchandising and programmes, the external
hire of costumes and Theatre space and the provision of training services. It also includes an apportionment of indirect costs as
set out in Note 6.

Critical accounting estimates and judgements

The preparation of the financial statements requires management to make judgements, estimates, and assumptions that affect
the amounts reported for assets and liabilities as at the balance sheet date and the amounts reported for revenues and expenses
during the year. However, the nature of estimation means that actual outcomes could differ from these estimates.

The following may involve a higher degree of judgement and complexity:

o Depreciation and Residual Values
The Board has reviewed the asset lives and associated residual values of all fixed asset classes and in particular, the useful
economic life of and residual values of fixtures and fittings and have concluded that asset lives and residual values are
appropriate.

e Heritage Assets
The Board exercised its judgement on the fact that the costs of obtaining a valuation of all heritage assets is not
commensurate with the benefits of doing so.

Reserves

It is the stated policy of the charity to ensure that there are sufficient reserves available to meet the financial commitments of the
company. The Abbey Theatre relies heavily on fundraising and sponsorship to finance its activities on an annual basis. Reliance on
public fundraising is a volatile source of income and requires appropriate levels of unrestricted general reserves to be held to
support the strategy.

Restricted reserves

Restricted reserves are represented by income received by the company which is restricted to a specific purpose by the donor
which is unspent at the year end. Unrestricted reserves are available for the company to use in furtherance of its work and
objectives.

Provisions

Provisions for liabilities and charges are recognised when the company has an obligation at the balance sheet date as a result of a
past event, it is probable that an outflow of economic benefits will be required in settlement and the amount can be reliably
estimated.

The organisation has a provision for a potential tax liability which is noted in the statement of internal control.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
NOTE 2 GOING CONCERN

During the 2024 year of assessment, the financial statements have been prepared on a going concern basis. This
assumes that The Abbey Theatre will have adequate resources to continue in operational existence for a period of at
least 12 months from the date of approval of these financial statements. Based on the results for the year, the year-
end financial position and the approved 2025 budget, the Board believes that the Theatre has adequate resources to
continue in operational existence for the foreseeable future. We continue to assess the impact of inflation on budgets
and cash-flows and the Board are confident that the organisation’s resources are sufficient to address any additional
deficit which may arise in these circumstances and are not aware of any material uncertainties which may cast
significant doubt upon the organisation’s abilities to continue going concern.

Accordingly, the Abbey Theatre continues to adopt the “going concern” basis in preparing the financial statements.

NOTE 3 — HERITAGE ASSETS AND COLLECTIONS

Since its foundation, the Abbey Theatre has acquired through creation, purchase and donation, an archive of material
that is not recognised as an asset in the Directors’ Report and Financial Statements. The Board believes that because
of the diverse nature of the materials held, the volume of material and the lack of comparable market values,
comprehensive valuations cannot be obtained at a cost that is commensurate with the benefits to users of the financial
statements. The disclosures required under FRS102 where heritage assets are not capitalised are set out in Note 22.

While the majority of items contained in the Abbey Theatre Archive are acquired through donation or creation by the

Abbey Theatre itself, expenditure incurred concerning the acquisition of material for the Archive is charged to the
Statement of Financial Activities in the year of acquisition.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

NOTE 4 INCOME
4.1 DONATIONS AND LEGACIES

2024 2024 2024 2024 2023
Unrestricted Restricted Restricted Total Total
Operations Capital Short Term
Projects Projects
€ € € € €
Government Grants:
Arts Council 8,500,000 8,500,000 8,000,000
Department of Tourism Culture, Arts, Gaeltacht,
750,000 143,688 893,688 446,798
Sport and Media
8,500,000 750,000 143,688 9,393,688 8,446,798
Other Donations:
Development Income 262,359 72,000 334,359 369,013
Sundry Other Income 130,862 130,862 71,938
393,221 72,000 465,221 440,951
8,893,221 750,000 215,688 9,858,909 8,887,749

Arts Council Grant:

Total grant from the Arts Council amounted to €8.5m (2023 €8m) is disclosed above under note 4 in Donations and Legacies.
Included under deferred revenue in note 13 is €2.375m (2023 €2.8m) in relation to an advance of Arts Council 2025 Grant received

in 2024.
Grant Grant Total
Received Spent Reserve
€ € €
Core Grant 8,500,000 8,500,000
8,500,000 8,500,000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
NOTE 4 INCOME (CONTINUED)

Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media Grants:

Included under Income from Donations and Legacies are further grants from The Department of Tourism, Culture, Arts, Gaeltacht,
Sport and Media received under the Capital and Equipment programme amounting to €750k (2023 €400k). The total Grant was
expended during the year.

Development Income:

Unrestricted development income consists of income received from sponsors, partners and patrons in support of the
Abbey Theatre to further its charitable purpose or mandate. A total of €262k was received in 2024 (2023: €282k).

Restricted Development Income consists of income received by the Abbey Theatre which is restricted to a specific
purpose by the donor. Restricted Income received in 2024 was €40k for the In Real Life Project, €30K for the
Introduction of Playwriting Project and €2k for the Belong To Project totalling €72k in restricted development income
receive in 2024 (2023: € 87k).

4.2 CHARITABLE ACTIVITIES

2024 2023
Operation of Theatres: Unrestricted Unrestricted
Operations Operations
€
Production Income 2,028,976 2,840,875
Touring Income 20,459 110,918
Community and Education 10,373 10,386
2,059,808 2,962,179
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

NOTE 4 INCOME (CONTINUED)
4.3 OTHER TRADING ACTIVITIES

2024

Unrestricted

2023

Unrestricted

Operations Operations
€ €
Theatre Rental 108,974 125,846
Bar and Merchandising 409,084 487,756
Costume Hire 98,662 108,183
616,720 721,785

The State’s investments are protected and will not be used as security for any other activity without prior consultation with and
consent of the Minister and the sanction of the Department for Public Expenditure and Reform. The Abbey Theatre is fully tax
compliant.

The Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media is the sponsoring Department for the Arts Council Income.

The majority of income listed in note 4 above arises in the Island of Ireland.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

NOTE 5 — EXPENDITURE
5.1 CHARITABLE ACTIVITIES

Operation of Theatres:

Production Expenses

Touring Expenses

General Theatre Expenses
Artistic & Co-Directors
Producing & New Work Literary
Sales and Customer Service
Communications

Community and Education
Finance and People & Culture

Facilities, Cleaning &Maintenance

Depreciation

2024 2024 2024 2024 2023
Unrestricted Restricted Restricted Total Total
Operations Capital Short Term
Projects Projects
€ € € € €
3,376,603 3,376,603 4,322,070
50,021 50,021 359,778
1,714,026 41,038 1,755,064 1,672,438
560,924 560,924 583,843
761,067 8,347 769,414 939,729
1,131,752 448 1,132,200 1,172,852
570,200 570,200 635,190
215,000 38,659 253,659 213,631
1,089,783 143,688 1,233,471 1,228,699
1,302,581 43,238 1,345,819 1,427,765
85,446 529,090 614,536 578,825
10,857,403 613,814 190,694 11,661,911 13,134,820
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
NOTE 5 — EXPENDITURE (CONTINUED)
5.2 RAISING FUNDS

Operation of Theatres:

Theatre Rental

Development

Bar & Merchandising

Sundry Other Activities

Costume Hire

Finance and People & Culture

Facilities, Cleaning & Maintenance

NOTE 6 — COST APPORTIONMENT

Finance & Administration

Facilities & Cleaning

2024 2024 2024 2024 2023
Unrestricted Restricted Restricted Total
Total
Operations Capital Short Term
Projects Projects
€ € € € €
26,147 26,147 33,561
181,326 181,326 180,746
150,806 150,806 212,494
1,400 1,400 12,633
126,829 126,829 101,121
137,052 137,052 136,522
149,536 149,536 158,641
773,096 773,096 835,718
2024 2023
Charitable Raising Charitable Raising
Activities Funds Total Activities Funds Total
€ € €
1,089,783 137,052 1,226,835 1,181,901 136,522 1,318,423
1,302,581 149,536 1,452,117 1,427,765 158,641 1,586,406
2,392,364 286,588 2,678,952 2,609,666 295,163 2,904,829

Costs for the Financial & Administration, Facilities categories have been apportioned based on estimated usage for both years
ended 31 December 2024 and 31 December 2023 as follows:

Charitable Activities:

Raising Funds:

90%
10%
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NOTE 7 — NET INCOME FOR THE FINANCIAL YEAR

The Board of Directors of the company are not remunerated for their service as directors to the company. This is in accordance
with the company's memorandum of association, the staff Board director is remunerated for their services to the company, other
than their services as a Board Director. Costs incurred by Board Directors in fulfilling their duties as Directors, are reimbursed by
the company as follows.

2024 2023
€ €
Travel Expenses: Muirne Laffan 282 143
282 143
Entertaining: Hospitality 112 32
Training 112 32
John Cronin 923
Noelle Browne - 210
Muirne L Laffan - 210
Owen Travers - 210
Frances Ruane - 210
Nicholas Baden - 210
Mairéad Delaney - 210
Risteard Sheridan - 210
Micheal Wall 210
923 1,680

Training costs incurred by the Board of Directors as part of their role as Board members of the Abbey Theatre are paid directly by
the company.

Mairéad Delaney is remunerated as a staff member and does not receive any remuneration as a Director.
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Auditor’s remuneration
Bank interest paid
Bank interest receivable

Depreciation

The auditor’s remuneration is for the audit of the company's financial statements.

2024

30,500
50,486
(3,571)
614,537

2023

27,500
49,016
(645)
578,826

The foreign travel cost includes the charges for (a) travel to and from Ireland by staff members including artists on various
productions who reside abroad, (b) fundraising and research trips by members of the Abbey management and (c) travel,

subsistence and accommodation costs associated with overseas touring.

Entertainment/hospitality
Foreign travel

National travel

Legal & Professional Fees
Consultancy

Communications/ Marketing

2024

€
48,123
25,186
95,250
189,046
112,723
163,817

2023
€

87,616
34,851
283,855
87,942
307,635
200,693
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NOTE 8 — EMPLOYEES AND REMUNERATION

The staff costs comprise:
Wages and salaries
Employers’ P.R.S.I.

Pension costs

Employee Short Term benefits in excess of €50,000

Number of employees with Gross Pay between € 110,000
€ 100,000
€ 90,000
€ 80,000
€ 70,000
€ 60,000
€

50,000

€
€
€
€
€
€

€

120,000
109,999
99,999
89,999
79,999
69,999
59,999

2024 2023
€ €
5,388,276 5,559,294
584,713 593,206
137,034 127,730
6,110,023 6,280,230
2 2
1 -
6 3
3 4
5 8
10 9

In 2024, 27 staff received remuneration over €50,000 (2023:26 staff). Remuneration reflects total contractual salary and excludes

employer pension and PRSI contributions.

The average number of persons employed by the company during 2024 was 114 (2023 - 122) and is analysed into the following

categories:
2024 2023
Headcount € Headcount €
Production 55 2,553,197 63 2,831,627
Sales Customer Service 23 1,235,683 22 1,182,197
Administration 36 2,321,142 37 2,266,406
114 6,110,023 122 6,280,230
2024 2023
€ €
Senior management Team Salary 586,564 469,125
Senior management Team Pension 21,462 16,066
Senior Management Team Remuneration 608,026 485,191
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NOTE 8 — EMPLOYEES AND REMUNERATION

Co-Directors Remuneration

Mark O ‘Brien (Executive Director)

Caitriona McLaughlin (Artistic Director)

2024

112,191

112,191

2023

112,191

112,191

The Artistic Director received a 5.5% contribution to their pension. Both received no other benefits in the current or

prior year.

All staff appointed to the Abbey Theatre are not deemed to be public servants and therefore the single pension scheme
does not apply to any appointments.

NOTE 9 FIXED ASSETS

2024

Cost
Balance at 1 Jan
Additions

Balance at 31 Dec

Depreciation
Balance at 1 Jan
Charge for Period

Balance at 31 Dec

Net Book Value
At 31 December 2023
At 31 December 2024

Improvement Painting
Premises s & Furniture, Auditorium Total
to Premises Library Fittings
&
Equipment
€ € € € € €

5,760,716 4,578,266 92,871 7,767,038 959,327 19,158,218
- 310,533 - 371,804 - 682,337
5,760,716 4,888,799 92,871 8,138,842 959,327 19,840,555
€ € € € € €
2,643,401 3,729,903 - 7,294,792 914,434 14,582,530
115,214 184,594 - 295,741 18,988 614,537
2,758,615 3,914,497 7,590,533 933,422 15,197,067
€ € € € € €
3,117,315 848,363 92,871 472,246 44,893 4,575,688
3,002,101 974,302 92,871 548,309 25,905 4,643,488

Premises with a carrying value of €2,380,862 (2023€2,441,491) are pledged as security for the company's bank loan.
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NOTE 10 STOCK

2024 202
€ €
Goods for resale 33,666 29,809
33,666 29,809

Stocks considered obsolete are written down to net realisable value. There was no write down of stock in 2024 (2023
nil), and the carrying value of stock at net realisable value is €33,666 (2023: €29,809).

NOTE 11 DEBTORS

2024 2023
Lennox Robinson Fund 333,914 15,962
Prepayments 118,885 143,012
Debtors 53,500 112,621
Accrued Income - 700,000
Total 506,299 971,595

All debtors are due within one year. All trade debtors are due within the company's normal terms, which is thirty days.
Trade debtors are shown net of impairment in respect of doubtful debts.

Included in Debtors is an amount of €333,914 in relation to the Lennox Robinson Trust (2023: €15,962). Esme Stuart
Lennox Robinson bequeathed all his copyright to the Directors of the National Theatre Society Ltd. to apply the income
or capital in aid of playwrights, players, producers, stage designers, stage musicians and any other servant of the
theatre connected with any theatre in Ireland who by reason of lack of financial backing were unable to develop their
talents. The copyright is due to expire in January 2029.

In 2024 an individual bequeathed under the terms of his will the residue of their estate (€316k) with the directions
that this money goes to the Lennox Robinson Trust.

The Abbey Theatre is actively engaging with its solicitors to ensure the Trust is set up as a Charity in its own right.
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NOTE 12 BANK AND CASH

2024 2023
€ €
Bank and cash on hand unrestricted cash 2,684,222 2,364,365
Bank and cash on hand restricted cash 1,406,312 1,564,965
Total 4,090,534 3,929,330
Restricted cash may be applied towards the site redevelopment of the Abbey Theatre.
NOTE 13 CREDITORS (FALLING DUE WITHIN ONE YEAR)
2024 2023
€ €
Deferred Income 3,781,312 4,364,965
Accruals 1,617,083 1,213,433
Creditors 263,354 264,044
Bank Loan 149,701 143,559
PAYE and PRSI 123,423 136,019
PAYE Liability 109,000 109,000
VAT 17,991 10,797
6,061,864 6,241,817
ACCRUALS

Included in Accruals is an amount of €333,914 in relation to the Lennox Robinson Trust (2023: €15,962). This is also
included in Debtors in note 11 resulting in a nil impact on the balance sheet.

DEFERRED INCOME

2024 2023
€ €

At 1 January 2024 4,364,965 3,625,000
Credited to Statement of Financial Activities (2,958,653) (2,625,000)
Deferred Art Council Funding 2,375,000 2,800,000
Deferred Department of Tourism, Culture, Arts,

Gaeltacht, Sport & Media 2024 project - 564,965
At 31 December 2024 3,781,312 4,364,965
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NOTE 13 CREDITORS (FALLING DUE WITHIN ONE YEAR) (CONTINUED)

The deferred income of €3,781,312 primarily comprises of (1) a donation of €1,000,000 (2022:€1,000,000) from a third party to
assist in the site redevelopment and (2) €2,375,000 (2023:€2,800,000) relating to the 2025 funding grant receivable from the Arts
Council paid in December 2024 (3) €406,312 (balance after release in FY2024) for prefunding for site development costs for
2024/2025 from The Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media (B.7 Capital Arts and Culture). The
property donation of €1,000,000 (2022: €1,000,000) is repayable should the site redevelopment not occur.

An estimated liability has been included in the financial statements of €109k, including estimated interest and penalties of approx.
€21k (€109k 2023) in respect of a potential tax liability on per diem payments made by The Abbey Theatre in the years 2021 to
2024. The Abbey Theatre has engaged tax advisors and has made a voluntary disclosure to the Revenue Commissioners to resolve
this matter. Whilst management is confident that the liability will be settled appropriately, there remains a degree of uncertainty
regarding the final amount payable, and discussions are ongoing.

Other amounts included within creditors not covered by specific note disclosures are unsecured, interest-free and repayable on
demand.

NOTE 14 CREDITORS (FALLING DUE AFTER MORE THAN ONE YEAR)

2024 2023
€ €
Bank Loan (Note 15) 1,075,798 1,228,711
1,075,798 1,228,711
NOTE 15 BANK BORROWINGS
2024 2023
Bank Loan € €
Current 149,701 143,559
Non-Current 1,075,798 1,228,711
Total 1,225,499 1,372,270
Maturity Analysis
Between
2024 Within one one & five
year years After five years Total
€ € € €
Indebtedness repayable by instalments:
Bank Loans 149,701 598,804 476,994 1,225,499
149,701 598,804 476,994 1,225,499
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NOTE 15 BANK BORROWINGS (CONTINUED)

Maturity Analysis

Between
Within one one & five
2023 year years After five years Total
€ € € €
Indebtedness repayable by instalments:
Bank Loans 143,559 574,236 654,475 1,372,270
143,559 574,236 654,475 1,372,270

The bank loans were for the acquisition of property on 22 -23 Eden Quay and 15-17 Eden Quay and are secured by a
fixed charge on specific freehold land and buildings, which are carried in the Balance Sheet at €2,380,861(2023
€2,441,941). They carry variable interest rates of 4.30% on €453,643(2023 3.86% on €508,998) and 4.05% on
€769,350(2023 3.66% on €860,348). They are repayable by instalments over the next 7 years.
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NOTE 16 ANALYSIS OF CHARITABLE FUNDS

2024

Unrestricted Funds

Operations

Restricted Funds
Capital Projects
Short Term Projects

Total

2023

Unrestricted Funds

Operations

Restricted Funds
Capital Projects
Short Term Projects

Total

Restricted Funds include:

e (Capital Projects - On building and refurbishment of auditoriums and ancillary capital equipment.

Balance Funds
1Jan 2024 Income Expenditure 31 Dec 2024
€ € € €
762,045 11,569,749 (11,630,499) 701,295
1,239,581 750,000 (613,814) 1,375,767

34,268 215,688 (190,694) 59,262
1,273,849 965,688 (804,508) 1,435,029
Balance Income Expenditure Funds

1Jan 2023 31 Dec
2023
€ € € €
2,070,515 12,038,147 (13,346,617) 762,045
1,364,204 400,000 (524,623) 1,239,581
- 133,566 (99,298) 34,268
1,364,204 533,566 (623,921) 1,273,849

e Short Term Projects - Restricted Funds to support certain short-term projects exceeded the total cost of those

projects.

This surplus will be used in future years to fund restricted operations.
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NOTE 17 ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS

2024

Tangible Fixed Assets

Cash and cash
equivalents

Other net current (liabilities)

Creditors due after more than

one year

2023

Tangible Fixed Assets

Cash and cash
equivalents

Other net current (liabilities)

Creditors due after more than

one year

Unrestricted Restricted Restricted Total
Capital
Operations a;.)l @ Short Term Projects
Projects
€ € € €
3,208,459 1,375,767 59,262 4,643,488
2,684,222 1,406,312 - 4,090,534
(4,115,588) (1,406,312) - (5,521,900)
(1,075,798) - - (1,075,798)
701,295 1,375,767 59,262 2,136,324
Unrestricted Restricted Restricted Total
Capital
Operations a’?l 2 Short Term Projects
Projects
€ € € €
3,301,839 1,239,581 34,268 4,575,688
2,364,365 1,564,965 - 3,929,330
(3,675,448) (1,564,965) - (5,240,413)
(1,228,711) - (1,228,711)
762,045 1,239,581 34,268 2,035,894
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NOTE 18 CASH FLOWS FROM OPERATING ACTIVITIES

Net Income and net movement in funds for
the year

Interest Received
Interest Paid
Depreciation
Decrease in Debtors
Increase in Stocks

Increase/(Decrease) in Creditors

Cash flows from operating activities

NOTE 19 INCOME AND EXPENDITURE ACCOUNT

2024 2023
100,430 (1,398,825)
(3,571) (645)

50,486 49,016
614,537 578,827

465,296 1,014,382
(3,857) (15,459)
(186,095) 766,484
1,037,226 993,780

Abbey Theatre Amharclann Na Mainistreach has availed of the exemption under the Companies Act 2014 which
requires the company to produce a Profit and Loss Account under the requirements of the Companies Act 2014. The
exemption has been availed of as it has adopted The Charities SORP — FRS 102 which is the most appropriate financial
framework applicable to its activities. The Statement of Financial Activities accounts for all of the Income and

Expenditure of Abbey Theatre Amharclann Na Mainistreach.

NOTE 20 FINANCIAL INSTRUMENTS

The analysis of the carrying amounts of the financial instruments of the company required under section 11 of

Accounting and Reporting by Charities (FRS102) is as follows:

Financial assets that are debt instruments measured at amortised cost
Cash and Cash equivalents
Other debtors- Lennox Robinson Trust

Trade Debtors

Financial liabilities measured at amortised cost
Bank loans

Trade creditors

2024

4,090,534
333,914
53,500

1,225,499
263,354

2023

3,929,330
15,962
812,621

1,372,270
264,044
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NOTE 21 COMMITMENTS

Operating Leases:

Leasing commitments payable during the next twelve months amount to €239,306 (2023: €297,638) which consist of
rent for properties and office printers.

Amounts payable under lease to the end

of the lease term/earliest break option 2024 2023
€ €

Within 1 year 239,306 297,638
Between 2 to 5 years 645,788 262,501
885,094 560,139

NOTE 22 HERITAGE ASSETS AND COLLECTIONS

As outlined in Accounting Policy note 3, the value of the Abbey Theatre Archive is not included in the Directors’ Report
and Financial Statements. The Abbey Theatre Archive collects, preserves and makes available material of enduring
value relating to the Abbey Theatre. Comprising over one million items, dating from 1894 to the present, it is one of
the world’s most significant theatre collections. The collection includes posters, programmes, handbills, photographs,
lighting plans, set and costume designs, scripts, prompt scripts, music scores, audio and audio-visual files, press
cuttings, correspondence, administrative records, model boxes, and other material. The collection attracts a wide
research audience both nationally and internationally.

NOTE 23 RELATED PARTY TRANSACTIONS

There were no related party transactions during the year ended 31 December 2024 (2022 Nil).

NOTE 24 CHARITABLE STATUS

Charitable status was granted to the National Theatre Society Ltd. on 30th March 1999 (Section 207 of the Taxes
Consolidation Act 1997), and on 23rd May 2002 (Section 208 of the Taxes Consolidation Act 1997). Charity Taxation
No. CHY 12923. The company is not liable to Corporation tax on its activities. The Society’s charitable status was
transferred to Abbey Theatre Amharclann Na Mainistreach on 1st February 2006.
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NOTE 25 DIRECTOR DISCLOSURE OF TRANSACTIONS

In the normal course of business, the company may enter into contractual arrangements with undertakings in which
Directors have interests. The company adopted procedures in accordance with guidelines issued by the Department
of Public Expenditure, NDP Delivery and Reform in relation to the disclosure of interests by Directors and the company
adhered to these procedures during the year. The Directors and the company complied with the Department of Public
Expenditure, NDP Delivery and Reform guidelines covering situations of personal interest. In cases of potential conflict
of interest, Directors did not participate in or attend any Board discussions relating to the matter.

NOTE 26 EVENTS AFTER THE REPORTING DATE

Based on the results for the year, the year-end financial position and the approved 2025 budget, the Board believes
that the Theatre has adequate resources to continue in operational existence for the foreseeable future. The Board
believes that there are therefore no material uncertainties that call into doubt the Abbey Theatre’s ability to continue
in operation. Accordingly, the Abbey Theatre continues to adopt the “going concern” basis in preparing the financial
statements.

NOTE 27 APPROVAL OF THE FINANCIAL STATEMENTS

The Financial Statements were approved by the Board of Directors on the 23 July 2025.
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